Case: 15-13224 Date Filed: 11/10/2016  Page: 1 of 103

Mare of Person Evaluated:

Date Review Initiated:

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Jorge Perez Job Position:

Supervisor

Date Review Completed:

PERFORMANCE CRITERIA 1— Perforimance Evaluation Process

Rate performance in this Criteria as follows:

1 Unsatisfaciory
2 Marginal — needs improvement
3 Meets minimum reguirements and expectations

4 Weets and slightiy exceeds requirements and expectations
5 Meets and exceeds requirements and expectations

TSCOPE
The scope of this eriteriais to evaluafe
Performance Reviews.

OBJECTIVES

(1} Review the individual supervisor's perforimance evatuation.

{2) Review the quality of the performance reviews the superviseor,

provides for the personnel they supervise.

REQUIREMENTS

Note Completion of Gritetia and Comments that Support Score
(teference the specific issue)

Score

1.1

Review supervisor
performance for high fevel,
adequate level, and [ow level
performance. Note issues of
towr [evel performance in
patiicular.

1.2

Review supervisor feedback to
subordinates - positive,
negative, objective, palanced,
etc.

1.3

Review supervisor rating of
subordinates — rating of team
halanced, not skewed,
provides specific feedback

14

Review performaiice
observations — took at boih
positive and negative
performance

Project Manager:

Operatiens Coordinator:

Training Coordinator:

i.eadership Development Manager:

Signature

Date

Signature

Date

Signature

Date

Signature

Date
page 1 of 5




Case: 15-13224  Date Filed: 11/10/2016  Page: 2 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Jorge Perez Job Positiom Supervisor

Date Review Inifiafed: Date Review Complefed:

PERFORMANCE CRITERIA 2 — Development of Personnel
Rate performance In ¢this Criteria as follows: ]
1 Unsatisfactory
2 Marginal — needs Improvement
3 Meets minimum requirements and expectations
4 Weets and slightly exceeds requirements and expectations
5 Meets and exceeds requirements and expectations

“IECOPE OBJECTIVES

The scope of this criferia is o svaluate the {1} Review appropriate training records.

documented activities performed by

supervisors fo provide davelopment to their (2) Review other documentation that captures development
subordinates. activity performed by supervisors.

REQULREMENTS Note Comnipletion of Criteria and C,omrpents that Support Score Score
: (reference the specific issue) :
31 Supeivisor completed all
assigned training or
development tasks for
development of subordinaies. 4
22 Supervisor developed or Very difficult ime addressing peer group; very low presentation
presented training or skills: difficulty answering questions "in the moment.”
developrient to address
individual or team issues 1
2.3 supervisor provided coaching
or counseling fo improve
performance.
3
Project Manager: »
Signature Date
Operations Coordinator:
Signature Date
Training Coordinator
Signature Date
Leadership Development Manager:
Signature Date
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Case: 15-13224 Date Filed: 11/10/2016  Page: 3 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectivenass Prograim

Name of Person Evaluated: Jorge Perez Job Position: Supervisor

Date Review tnitiated: Date Review Completed:

FERFORMANCE CRITERIA 3 — Team Performance
Rate performance in this Criteria as follows:
1 Unsatisfactory
2 Barginal — needs improvement
3 Meets minimum requirements and expectations
4 Meets and slightly exceeds requirements and expectations
5 Meets and exceeds reguirements and expectations

{SCoPE ' : OBJECTIVES,

The scope of this ciiferia is to evaluate the (1) Review performance records of the group of people that the
overall performance of the team of supervisor lead.
subordinates. ' (2) lgdentify team performance frends hoth positive and negative.

R,EQU[REN}ENTS Note Compiletion of Criteria and C;on'fmenis that Support Score Score
. . (reference the specific issue) :
34 Review team personiel
records for positive ot above
expectations performance. 3
3.2 Review team personnel
records for disciplinary issues
or trend.
4
3.3 Evaluate overall team
performance.
3
Project Mfianager.
Signature Date
Operations Coordinator:
Signature Dafe
Training Coordinator:
Signature Date
{Leadership Revelopment Manager:
Signature Date

page 3of §



Case: 15-13224 Date Filed: 11/10/2016  Page: 4 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Jorge Perez Job Position: Supervisor

Date Review Initiated: Date Review Completed:

PERFORMANCE CRITERIA 4 - Assessment Resulis and Progress on Development
Raté performance in this Criteria as follows:

1 Unsatisfactory

2 Marginal — needs improvement

3 Meets minimum requirements and expectations

4 Mebts and slightly exceeds requirements and expectations

5 ileets and exceeds requirements and expectations

SCOPE OBJECTIVES

The scope of this criferia is to avaluate the {1} Review assessment results
results of varlous assessment tools used to
identify leadership and supervisory {2} Review progress on tndividual development plans
knowledge and skilis. '
REQUIREMENTS Note Gompletion of Criterfa and Qognqténts that Support Score Score
. {reference the specific issoe) :
14 Review results of Management|A steady performer. .
Development Questionnaire —
|ool for seores consistently 4
and below A
42 Review resufts of DDI Difficulty in speaking up.
Interview - look for N
consistently low ratings 5
4.3  Review progress on Individual
Development Plan — how
much has been done
depending on when issued 4
Project Manager:
Signafture Date
Operations Cocrdinator:
Signature Date
Training Coordinator:
Signature Date
Leadership Development Manager:
Signature BDate

page 4 of b




Case: 15-13224 Date Filed: 11/10/2016  Page: 5 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Jorge Perez Job Position: Supervisor

Date Review Initiated: Date Review Completed:

PERFORMANCE CRITERIA 5-Training

Rate performance in this Criteria as follows:

4 Unsatisfactory

2 Warginal — needs improvement

3 Meets minimum requirements and expectations
4 lfieets and slightly exceeds requirements and sxpectafions
5 Meeots and exceeds requirements and expectations

SCOPE COBJECTIVES

The scope of this criterials fo evaluate the {1) Review fraining reqords for satisfactory or ahove completion

satisfactory completion of fraining and of tralning.

qualifications. {2) Review training records for de-ceriifications and/or remedial
training.

Note Gompletion of Criteria arid Comments that Suppart Score

REQUIREMENTS
{referance the specific issue)

Score

54 Review training records for
completion of training ~is it
consistently at a high level or
consistently at near minimum
passing.

5.2 Review fraining records for
satisfactory completion of the

foltowing:
~New Hire Supervisor

- Leadership Development
Program

- Voluntary Harvard online
courses

- Other supervisory training
prcgrams

- Training and Qualification
requirements

5.3 Review records for de-
certification andlor remedial
training — note problem skills
areas and any consistent
trend of failure.

Project Manager:

Signature Date
Operations Coordinator:

Signature Date
Training Coordinator:

Signature Date
icadership Development Manager:

Signature Date
page 5 of 3




Case: 15-

Namnie of Person Evaluated:

Date Reviow [nitiated:

13224 Date Filed: 11/10/2016  Page: 6 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Josh Zechman Job Position:

Supervisor

Date Review Completed:

PERFORMANCE CRITERIA 1 — Performance Evaluation Process

Rate performance in this Criteria as follows:

1 Unsatisfactory

2 fMarginal — needs improvement
3 Meots minimum requirements and expectations

4 Meets and slightly exceeds requirements and expectations

5 [cets and exceeds requirements and expectations

“ISCOPE

The scope of this criteria is to evaluale
Performance Reviews,

{2) Review the quality of the performance reviews the supervisor

provides for the personnel they supervise.

{1) Review the individual supervisor's perforimance evaluation.

REQUIREMENTS

Note Completion of Criteria and Comments that Support Score
{reference the specific issua)

Scare

Review suneyvisor
performance for high level,

Cali-outs

adequate level, and low tevel
performance. Note issues af
fow tevel performance in
particular,

1.2

Review supesvisor feedbaci to
subordinates - positive,
negative, objective, bhalanced,
afc.

Review supervisor rafing of
subordinates — rating of feam
palanced, not skewed,
provides specific feedback

Review performarice
observations ~ look at both
positive and negative
perfermance

Project Manager:

Operations Coordinator:

Training Coordinator:

Signature

[IESEEEEERURSE S e

Date

Signature

Date

Signature

Leadership Development Manager:

Date

Signature

Date
page 1of 5




Case: 15-13224 Date Filed: 11/10/2016  Page: 7 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Fvatuated: Josh Zechman Job Position: Supervisor

Date Review Inftiated: Date Review Completed:

PERFORMANCE CRITERIA 2 — Development of Personnel
Rafe performance in this Criteria as follows:
1 Unsatisfaciory
2 Marginal — needs Irmprovement
3 Meets minimum reguirements and expectations
4 Meets and slightly exceeds requirements and expectations
5 Meets and exceeds requirernents and expectations

SCOPE — OB ECTVES

The scope of this criteria s to evaluate the (1} Review appropriate fraining records.

documented activities performed by

supervisors fo provide development fo their (2) Review other doeumentation that ceptures development
subordinates. activity performed by supervisors,

REQUIREMENTS Nete Gompletion of Criteria and Comments that Support Score Score
CL {reference the specific issue)
214 Supervisor completed ali
assigned trataing ot
development tasks for
development of subordinates. 4
2.2 Supervisor developed or
presented training ar
development ¢o address
individual or feam issues 4
2.3 Supervisor provided coaching
or counseling to improve
performance. 4
Project Manager:
Signature Date
Operations Coordinator:
Signature Date
Training Coordinator:
Signature Dafe
Leadership Development Manager:
Signatuve Date

page20f 3



Case: 15-13224 Date Filed: 11/10/2016  Page: 8 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Josh Zechman Job Position: Supervisor
Date Review Inifiated: Date Review Gompleted:
PERFORMAMNCE CRITERIA 3 — Team Performance
Rate performance in this Criteria as follows:
1 Unsatisfactory
2 Marginal — needs Improvement
3 Meets minimum vequirements and expectations
4 Meets and slightly exceeds requirements and expeciations
5 Meets and exceeds requirements and expectations
SC_OPE ORJECTIVES
The scope of this criteria is fo evaluate the {1} Review performance records of the group of people that the
overall perfarmance of the team of supervisor lead,
subordinates. {2) Identify teamn performance trends both positive and negative.
REQUIREMENTS Note Gompletion oAf.Criteria and Comments that Support Score Score
. (reference the specific issue)
3.1 Review team personnel
records for posifive or ahove
expectations performarce. 4
3.2 Review team perscnnel
records for disciplinary issues
or irend.
4
3.2 Evaluate overail team
performance.
4
Project Manager:
Signature Date
Operations Coordinator:
Signafuse Date
Training Coordinator:
Sigrature Data
Leadership Development Manager:
Signafture Date

page 3 of b



Case: 15-13224 Date Filed: 11/10/2016  Page: 9 of 103 |

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Kame of Person Evaluated: Josh Zechman Job Position: Supervisor

Date Review [nitiated: Date Review Completed:

PERFO RMANCE CRITERIA 4 — Assessment Results and Progress on Development

Rate peirformance in this Criieria as foliows:

1 Unsatisfactory

2 Marginal — needs imgrovemient

3 Meets minimum requirements and expectations

4 Meets and slightly exceeds requirements and expectations
5§ WMeets and exceeds requirements and expectations

ISCOPE - ORJECTIVES

The scope of this criferia Is fo evaluate the (1) Review assessment results
results of various assessment tools used to . '
identify leadership and supervisory (2) Review progress on individual development plans

knowledge and skills.

RE QUIﬁéMENTS Note Completion of Criteria and Comments that Support Score Scora
. {eference the specific fssue}
44 Review resulis of Management
Development Questionnaire -
ook for scores consisfently 4
and helow : 4
4.2 Review results of DDI
interview - look for
consistently low ratings 4
4.3 Review progress on Individual
Development Plan = how
much has been donte
depending on when issued 4
Project Manager:
Signature Date
Operations Coordinator:
' . Signature Date
Training Coordinator:
Signature Date
1_eadership Development Manager:
Signature Date

page 4 of &



Case: 15-13224 Date Filed: 11/10/2016  Page: 10 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Mame of Person Evaluated: Josh Zechman Job Position:

Supervisor
Date Review Initiated: Date Review Completed:
PERFORMANGE CRITERIA 5 —Training
Rate perfermance in this Criteria as follows:
1 Unsatisfactory
2 Marginal -« needs improvement
3 Meets minimum requiremients and expectations
4 Meets and slightly exceads requiremenis and expectations
5 Meets and exceeds requirements and expecta'uons
SCOPE T OBJECTIVES
The scope of this criterfa is {0 evaluate the {1) Review training records for satisfactory or above completion
satisfactory completion of training and of fraining.
qualifications. (2) Review training records for de-certifications andfor remedial
' training.
REQUIREMENTS Note Completion of Criferia and qun?lenés that Support Score Seore
(reference the specific isste)
5.1 Review tra:mng records for '
completion of training ~Is it
consistently at a high level or
consistently at near minimurm 4
passing.
5.2 Review {raining records for
safisfactory completion of the
following:
- New Hire Supervisor
-} eadership Hevelopment
Program
- Voluntary Harvard online 4
courses
- Other supervisory training
programis
- Training and Qualification
requirements
5.3 Review records for de-
certification andfor remedial
training —~ note problem skills
areas and any consistent 4
trend of failure.
Project Manager:
Signature Date
Operations Coordinator:
Signature Date
Training Coordinator:
Signature Date
Leadership Development Manager:
Signature Date

page 50f5




Case: 15-13224  Date Filed: 11/10/2016 Page: 11 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Mame of Person Evaluated: Charlotte Johnson Job Position: Captain

Date Review Initiated: Date Review Completed:

PERFORMANCE CRITERIA 1 — Performance Evaluation Proeess
Rate performance in this Criteria as follows:
1 Unsatisfactory
2 Marginal — needs improvement
3 Meets minimum requirements and expectations
4 Meets and slightly exceeds requirements and expectations
5 Meets and exceeds requirements and expectations

SCOPE OBJECTIVES
The scope of this eriteria is fo evaluate (1) Reviewr the individual supervisoy's performance evaliation.
Performance Reviews.
{2) Review the quality of the performance reviews the stpervisor
provides for the personnel they supervise.

Note Completion of Criteria and Comments that Support Score

REQUIREMENTS
: (reference the specific issue)

Score

1.4 Review supervisoy Has difficulty with approachability.
performance for high fevel,
adeguate level, and low level
performance. Note issues of
low lavel performance in
particular.

13 Review supervisor feedhack fo|Feedback too negafive. Not enaugh positive.
subordinates — positive,
negative, objective, balanced,
efte. 3

1.3 Review supervisor rating of
subordinates ~ rafing of team
balanced, not skewed,
provides specific feedbacl

1.4 Review performance
observations — lock at both
positive and negative
performance

Project Manager:

Signature Date
Operations Coordinator:

Signature Date
Training Coordinator:

Signature Date
Leadership Development Manager: .

Signature Date
page 1 of 5




Case: 15-13224 Date Filed: 11/10/2016  Page: 12 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Charjotte Johnson Job Position: Captain

Date Review Initiated: Date Review Completed:

PERFORWANCE CRITERIA 2 — Development of Personnel

Rate performance in this Criteria as follows:

1 Unsatisfactory

2 fiarginal — needs improvement

3 Meets minimum requirements and expectations

4 Wicets and slightly exceeds requirements and expectations

5 Meets and exceeds requiremnents and expectations

SCOPE e ' OBIECTIVES

The scope of this critetlais to evaluate the {1) Review appropriate fraining records.

documented activities performed by

supervisor's fo provide development fo their (2) Review othier docurientation thaf captures development
stbordinates. activity performed by supervisers.

REGUIREMENTS Note Completion of Cciteﬁa axigl Com_menfs that Support Score Score
. (refererice the specific issue)
54 Supervisor completed all
assigned training ov -
development tasks for
development of subordinates. . 5
3.2 Supervisor developed or " [During briefings, doesn't project volce; manotone; needs practice
presented training or giving presentations, teaching, and answering questions.
development to address
individual or team issues 2
2.3  Supervisor provided coaching
or counseling to mprove
performance. 4
Project Manager:
Signature Date
Operations Coordinator:
Sighature Date
Training Coordinator: '
Signature Date
Leadership Development Manager:
Signature Dafe

page 2075




Case: 15-13224 Date Filed: 11/10/2016  Page: 13 of 103

REGULATED SECURITY SOLUTIONS
Supervisar Effectiveness Program

" Name of Person Evaluated: Charlotte Johinson . Job Position: Captain

Date Review Initiated: Date Review Completed:

PERFORMANCE CRITERIA 3 — Team Performance
Rate performance in this Critesia as follows:

1 Unsatisfactory

2 Marginal — needs Improvement

3 Meefs minimum requirements and expectations

4 Meets and slightly exceeds requirements and expectations

5 Meets and exceeds requirements and expectations

1SCOPE = ' OBJECTIVES

The scope of this criteria s fo evaluafes the {1) Review performance yacords of the group of people that the
everall performanee of the feam of supervisor lead.
subordinates. ’ (2) identify team performance trends both positive and negative.

REQUIREMENTS Note Completion of Criteria anq Cowments that Support Score Spore
{reference the specific issue)
34 Review team personnel
records for positive or above
expactations performance. 3
3.2 Review team personnel
records for disciplinary issues
or trend,
4
3.3 FEvaluate overall team
performance.
3
Project Manager:
SBignature Date
Operations Coordinator:
: Signature Date
Training Coordinafor:
Signature Date
Leadership Development Managar:
Signature Date

page 3 of §



Case: 15-13224 Date Filed: 11/10/2016  Page: 14 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Persen Evaluated: Charlotte Johnson Job Position: Captain

Date Review Initiated: Date Review Completed:

PERFORMANCE CRITERIA 4~ Assessment Results and Progress on Development
Rate performance in this Criteria as follows:
1 Unsatisfactory
2 Marginal — needs Improvement
3 Meets minimum requirements and expectations
4 Meets and stightly exceeds requirements and expectations
5 Meets and exceeds requirements and expestations

ISCOPE = OBJECTIVES

The scope of this eriteriais to evaluate the (1) Review assessment results

results of various assessment tools used fo

identify leadership and supesvisory . (2} Review pragress on individuat development plans
knowledge and skills.

4REQUIREM ENTS Note Completion of Griteria and Comments that Support Score Seore
: o {reference the specific issue)
44 Review resulis of M_a;n’agement Overuses authority/presence.
Development Questionnaire =
look for scores consistently 4
and hetow 3
4.2 Review resuifs of DDI
Interview -~ look for
consistently low rafings a
4.3 Review progress on Individual
Development Plan — frow
much has been done
depending oh when issued 8
Project Manager:
’ Signature Date
COperations Coordinator:
Signature Date
Training Caerdinator:
Signature Date
Leadership Development Manager:
Signature Date

page 4 of 5



Case: 15-13224 Date Filed: 11/10/2016 'Page: 15 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Charlotte Johnson Joh Position: Captain
Date Review tnitiated: Date Review Completed:
PERFORMANCE CRITERIA 5 —Training
Rate performance in this Criteria as follows:
1 Unsatisfactory
2 Marginal — needs improvement
3 Meets minimum requirements and expectations
4 Meets and slightly exceeds requirements and expectations
5 RMeefs and exceeds requirements and expectations
1SCOPE - OBSECTHVES
The scope of this criferiais to evaluate the (1) Review tralning records for satisfactory or abave completion
satisfactory completion of training and of training.
gualifications. (2) Review fvaining records for de-certifications andfor remedial
’ fraining. )
REQﬁIREMENTS . Note Gomplefion of Criteria and Comments ¢hat Support Score Score
R ) (reference the specific jssue) ’
5.1 Review training records for
completion of fraining —is It
consistenty at a high level or
consistently at near minintum 4
passing.
52 Review training records for
satisfactory completion of the
following:
- New Hire Supervisor
. 1 eadership Development
Prograrm
- Voluntary Harvard onlina 4
COUrses
- Other supervisory training
pmgrams
- Training and Qualification
reqtgf:rgrqents
5.3 Review records for de-
certification and/or remedial
training - note problem skilis
areas and any consistent 4
trend of failure.
Project Manager:
Signature Date
Operations Coordinator:
Signature Date
Training Coordinator:
Signature Date
1eadership Development Manager:
Signature Date

page 5 of &




Case: 15-13224 Date Filed: 11/10/2016  Page: 16 of 103

Name of Person Evaluated:

Date Review Initiated:

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Lester Aguirre Job Pesition:

Supervisor

Date Review Gompleted:

PERFORMANCE CRITERIA 1— Pedormance Evaluation Procass

Rate performance in this Criteria as follows:

1 Unsatisfactory

2 Marginal — neads improvement
3 Meets minimum reguirements and expectations

4 Meets and slightly exceeds reguirements and expectations

5 Meets an

d exceeds requirements and expectations

ISCOPE -~
The scope of this ciiteria s to evaluate
Performance Reviews.,

OBIECTIVES

{4} Review the individual supervisoi’s performance evaluation.

{2} Review the quality of the performance reviews the supervisor

provides for the personnel they supervise.

REQUIREMENTS

Note Completion of Criterfa and Comments that Support Score
{reference the specific issue)

Score

11

Review supeivisor
performance for high fevel,
adequate level, and low level
performance, Note issues of
low level performance in
particular,

Review supervisor feedback to
suhordinates — positive,
negatlve, objective, balanced,
efc.

1.3

Review supervisor rating of
subordinates — rating of feam
halzneced, riotskewed,
provides specific feedback

1.4

Review performance
ohservations — look at both
positive and negative
performance

Project Manager:

Operations Coordinafor:

Training Coordinator:

Signature

Date

Signature

Date

Signature

Leadership Development Manager:

Date

Signature

Date
page 1 of 5




Case: 15-13224 Date Filed: 11/10/2016  Page: 17 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Lester Aguirre Job Posifion: Supervisor

Date Review Initiated: Date Review Completed:

PERFORMANCE CRITERIA 2 — Development of Persconel
Rate performance in this Criteria as follows:

1 Unsatisfactory ‘

2 Marginal — needs improvement

3 Meets minimum reguirements and expectations

4 Meets and slightly exceeds reguirements and expectations

5 Mests and exceeds reguirements and expectations

BCOPE GRJECTIVES

The scope of this criterfais to evaluate the {1} Review appropriate training records.
documented activities parformed by
supervisors to provide development to thekr (2) Review other documentation that captures development
subordinates. activity performed by supervisors.
REQUIREMENTS ) Note Completion of Griteria and Comments that Support Score Seore
- . (reference the specific issue} .
54 Supervisor completed all
assigned fraining or
development tasks for
development of subordinates. 4
52 Suparvisor developed or
presented training or
development to address
individual or team Issues 4
33 Supervisor provided coaching
or counseling to improve
performance.
4
Project Manages:
Signature Pate
Operations Coordinator:
Signatusre Date
Training Coordinator:
Signature Date
- L eadership Development Manages:
Signature Date

page 2 of §



Case: 15-13224 Date Filed: 11/10/2016  Page: 18 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Lester Aguirte Joh Position: Supeyvisor

Date Review Initiated: Date Review Completed:

PERFORMAMNCE CRITERIA 3 — Team Performance
Rate performance in this Criteria as follows:
1 Unsatisfactory
2 Marginal — needs improvement
3 Meets minimum requirements and expectations
4 Meets and slightly exceeds requirements and expectations
5 Mects and exceeds requirements and expectations

Core ‘ ORIECTIVES

The scope of this criteriais fo evaluate the (1) Review performance recerds of the group of people that the
averall performance of the team of supervisor lead.
isubordinates. (2) Identify teamn perfermance trends both positive and negative.

REQUIREMENTS ltxlote Completion of Criteria and Corf}menﬁs that Support Score Score
- {reference the specifio ssue)
34 Review feam personnel
records for positive or above
expectations performance. 4
3.2 Review team personnel
records for disciplinary issues
i frend.
or fren 4
3.3 Evaluate overall team
performance.
4
Project Manager:
Signature Dale
Operafions Coordinator: .
Signature Date
Training Coordinataor:
. Signature Date
Leadership Development Manager:
Signature Date

page 3 of5




Case: 15-13224 Date Filed: 11/10/2016 Page:. 19 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

ame of Person Evaluated: Lester Aguirre Job Positlon: Supetvisor

Date Review Initiated: Date Review Complefed:

PERFORMANCE CRITERIA 4— Assessment Results and Progress on Development
Rate performance in this Criteria as follows:

11 Unsatisfactory

2 farginal — needs improvement

3 Meets minimum reguirements and expectations

4 Meets and slightiy exceeds requirements and expectations

5 Meets and exceeds requirements and expectations

- JScoPE ' ' ‘ ' CRIECTIVES

The seope of this criteria is to evatuate the (1} Review assessment results

results of various assessment tools used to

tdentify leadership. and supervisory {2} Review progress on individual development plans
knowledge and skilis.

 REQUIREMENTS Note Completion of Criteria and C’orriments that Support Score Seore
{refatence the specific jssue)
1.4 Review results of Management
Development Questionnaive ~
look for scores consistently 4
and helow 4
42 Review resulis of DDI
Interview — look for
consistently low ratings 4
4.3 Review progress on Individual
Development Plai — how
mtch has been dornte
depending on when issted A
Project Manager:
Signature Date
Operations Coordinator:
Signature Date
Training Coordinator:
. Signature Date
Leadership Development Manager:
Signature Date

pagedof &




Case: 15-13224 Date Filed: 11/10/2016  Page: 20 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

MName of Person Evaluated: L ester Aguirre Job Position: Supervisor
Data Review lnitiated: Pate Review Completed:
PERFORMARNCE CRITERIA 5 —Training
Rate performance in this Criteria as follows:
1 Unsatisfactory
2 Marginal — needs fimprovement
3 Meats minimum requirements and expectations
4 Weets and slightly exceeds requirements and expectations
5 Meets and exceeds requirements and expectations
1SCOPE < - OBJECTIVES
The scope of this criteria is fo evaluate the {1) Review training records for satisfactory of aheve completion
satisfactory completion of training and of training.
quelifications. {2} Review training records for de-certifications and/or remedial
training.
REQUIREMENTS Nete Completion e.ff Critoria and Comments that Suppost Score Score
(Feference the specific issue)
5.4 Review fraining records for '
gompletion of training - is it
consistently at a high level or
consistently af near mintmum 4
passing.
52 Review training records for
satisfactory completion of the
following:
- New Hire Supervisor
- Leadership Development
Program
- Voluntary Harvard onfine , 4
Eourses
- Other supervisory training
programs
- Tralning and Qualification
requirements
53 Review records for de-
certification and/or remedial
training — note problem skills
areas and any consistent 4
trand of failure.
Project Manages:
Signature Date
Operations Coordinater:
Signature Date
Training Coordinator:
Signature Date
Leadership Development Manager: '
Signature Date

page 5of 5




Case: 15-13224 Date Filed: 11/10/2016  Page: 21 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Ramesh Bhagaratiee Joh Position: Supervisor

Date Review Initiated: Date Review Completed:

PERFORMANCE CRITERIA 1 - Performance Evaluation Process
Rate performance in this Criteria as follows!
1 Unsatistactory
2 Marginal — needs improvement
3 Meets minimum requirements and expectations

4 Meets and slightly exceeds requiremenits and expectations
5 Meets and exceeds requirements and expectations

SCOPE e -OBJECHYES .
The scope of this eriteria is fo evaluate (1) Review the individual supervisor’s performance evaluation.
Performance Reviews.

{2) Review the guality of the performance reviews the supeqvisor
provides for the personnel they supervise.

Note Completion of Criterid and Comments éhat Support Score
(reference the specific jssue)

REQUIREMENTS Score

1.1 Review supervisor
performance for high level,
adequate level, and low level
performance. Note issues of
Jow level performance In
particular.

1.2 Review sypervisor feedback to
subordinafes - positive,
negative, objestive, balanced,
efc.

13 Review supervisor rating of
subordinates — rating of team
balenced, notskewed,
provides specific feedback

1.4 Review performance
observations — look at botk
positive and negative
performance

Project Manager:’

Signature Date
Operations Coordinator:

Signature Date
Training Coordinator:

Signatuse Date
Ieadership Development Manager:

Signature Date
page 1 of 5




Case: 15-13224 Date Filed: 11/10/2016  Page: 22 of 103

REGULATED SECURITY SOLUTIONS
Supetvisor Effectiveness Prograimi

Marme of Person Evaluated: Ramesh Bhagaratiee Job Position:

Date Review Initiated: Date Review Completed:

Supervisor

PERFORMANCE CRITERIA2— Development of Personnel

Rate performance In this Criteria as follows:

1 Unsatisfactory

2 Marginal — needs improvement

3 Meets minimum requirements and expectations

4 Meets and slightly exceeds requirements and expectations

5 Meets and exceeds requirements and expectations

Bcoee OBEJECTIVES
documented activities performed by

subordinates. activity performed by supervisors.

The scope of this eriterials to evaluate the (1) Review appropriate fraining records.

supervisors to provide devetopment fo their (2) Review other documentation that captures development

REQLIREMENTS

Note Completion of Ctiteria and Comments that Support Score

Score

. {reference the speeific issue)
21 Supervisor completed all )
assigned trajning or
development tasks for
development of subordinates.

2.2 Supervisor developed or
presented training or
development to address
individual or feam issues

2.3 Supervisor provided coaching
or counseling fo improve
performance.

Project Manager:

Signature
Operations Coordinator:

Date

Signature
Training Coordinator:

Date

Signature
Leadership Development Manager:

Date

Signature

Date

page Z of 5



Case: 15-13224 Date Filed: 11/10/2016  Page: 23 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

name of Person Evaluated: Ramesh Bhagaraifee Job Position: Supervisor
Date Review Initiated: Date Review Completed:
PERFORMARNCE CRITERIA 3 — Team Performance
Rate performance in this Criteria as follows:
1 Unsatisfactory
2 Marginal — needs improvement
3 Meets minimurnm requirements and expectations
4 Meets and slightly exceeds requirements and expectations
5 Meets and exceeds requiremenis and axpectations
{STOPE" - ’ OBJECTVES
The scope of this criterfais to evaluafe the (1) Review performance records of the group of people that the
overall performance of the team of supervisor lead.
subordinates. {2) !dentify team performance @rends hoth positive and negative.
REQUEREME@TS Note Completion of Criteria anfi Commengs that Support Score Score
(veference the specilic Issue)
34 Review feam personnel
records for positive or above
expectations performance. 4
3.2 Review team personnel
records for disciptinary issues
or frend.
4
2.3 Evaluate overall team
performangce.
4
Project Manager:
Sigrature Date
Opevations Coordinator:
Signature Date
Training Coordinator:
Signature Date
i aadership Development Manager: :
Signature Date

page 3of 5




Case: 15-13224 Date Filed: 11/10/2016  Page: 24 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Ramesh Bhagaratiee Job Positton: Supevisor

Date Review Initiated: Date Review Completed:

PERFORMANCE CRITERIA 4 Assessment Resulis and Progress on Devealopment
Rate performance in this Criteria as follows:
1 Unsatisfactory
2 WMarginal — needs improvemant
3 [ficats minimum requirements and expectations
4 Meets and slightly exceeds requirements and expeciations
5 Bleeis and exceeds requirements and expectations

TSCOPE : ORJECTIVES

The scope of this criteriais to evaluate the (1) Review assessment resulis
results of varfous assessment tools used to
identify leadership and supervisory (2} Review progress on individuat devetopment plans

knowledge and skills.

RE QU!REME&TS Note Completion of Criteria znd Qomments that Suppoit Score Score
. ) . (reference the specific issue)
41  Review results of Management|Excels n developing and motivating people. L owest score Is 1isk
Development Questionnaire = taking {4).
took for scores consistently 4
and befow 5
4.2 Review resuits of DDI
Interview = look for
consistently fow ratings n
2.3 Roview progress on [ndividual
Pevelopment Plan = how
much has heen done
depending on when issued 4
Project Manager: _
Signature Date
Operations Coordinator:
Signature Date
Training Coocrdinator:
Signature Date
Leadership Development Manage: )
Signature Date

b L

page 4 of 5




Case: 15-13224 Date Filed: 11/10/2016  Page: 25 of 103

Mame of Person Evaluated:

Date Review Initiated:

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Ramesh Bhagarattee Job Position:

Supervisor

Date Review Completed:

PERFORMANCE CRITERIA 5 —Training

Rate performance in this Criteria as follows:

1 Uunsatistactory

2 Marginal — needs improvement
3 Meets minimum recuirements and expectations

4 Meets and slightly exceeds requirements and expectations

15 Meets and exceeds requirements and expectations

..%:CTGFIE Seanae

The scope of this criteriais to evaluate the
safisfactory completion of training and of training. -
sualifications.

CBIECTIVES

(1) Review training records for satisfactory or above completion

(2) Review frairing records for de-eertifications andfor remedial

training.

REQUIREMENTS

Note Completion of Griteria and Gomments that Support Score
{reference the specific issue)

Review fraining records for
completion of training = isit
consistently at a high fevel or
consistently at near minimum
passing.

5.2

Review training records for
safisfactory completion of the
following:

- New Hire Supervisor

- Leadership Development
Program

- Voluntary Harvard online
courses

- Other supervisory fratning
programs

- Training and Qualification
requirements

5.3

Review records for de-
certification andfor remedial
trafning —~ note problem skills
areas and any consistent
trend of failure.

Project Manager:

Operations Coordinator:

Training Coordinator:

Leadership Development Manager:

Signature

Date

Signature

Date

Signature

Date

Signature

Date
page5of 5




Case: 15-13224 Date Filed: 11/10/2016  Page: 26 of 103

Wame of Person Evaluated:

Date Review Initiated:

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Maurice Concha Johb Position: Supervisor

Date Review Completed:

PERFORMANCE CRITERIA 1 — Performance Evaluation Process

Rate performance in this Criteria as follows:

1 Unsatisfactory

2 Marginal — needs improvement
3 Meets minimurn requirements and expectations

4 Meefs and slightly exceeds requirements and expeciations

5 Meets and exceeds requirements and expectations

SCOPE
The scope of this eriteria is to evaluate
Performance Reviews.

OBJECTIVES
(1) Review ihe individual supervisor's performance evaluation.

{2) Review the quality of the performance reviews the supervisor
provides for ie personnel they supervise.

REQUIREMENTS

Note Completion of Criteria and Comments that Support Score

Score
(reference the specific issuej F

1.

Review supervisor
performance for high level,
adequate level, and low fevel
performance. Note issues of
fowr level performance in
particular.

1.2

Review supervisor feedback to
subordinates — positive,
negative, objective, palanced,
etoc.

1.3

Review supervisor rating of
subordinates — rating of team
balanced, not skewed,
provides specific feedback

1.4

Review performance
observations — Jook at both
positive and negative
performance

Project Manager:

Operations Coordinator:

Training Coordinator:

Leadership Development Manager:

Signature Date

Signature Date

Signature Date

Signature Date
‘ page 1 of 5



Case: 15-13224  Date Filed: 11/10/2016  Page: 27 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Maurice Concha Job Position:

Supervisor

Date Review Initiated: ) Date Review Completed:

PERFORMANCE CRITERIA 2 - Development of Personnel

Rats performaitce in this Criteria as follows:

1 Unsatisiactory

2 Warginal — needs improvement
3 Meets minimum requirements and expectations

4 Meets and slightly exceeds requirements and expectations

5 Meets and exceads requirements and expectations

“ISCOPE R " OBJECTIVES T
The scope of this criteria is fo evaluate the

documented sctivities performed by
supervisors fo provide development to their
subordinates. activity performed by supervisors,

{1) Review appropriate fraining recoids,

(2) Review other documentation that captufes development

Note Gormpletion of Criteria and Comments that Support Score
(reference the specific issue)

REQUIREMENTS

Score

24 Supervisor completed all
assigned training or
development tasks for
development of subordinates.

2.2 Supervisor developed of
presented fraining or
development to address
individual or team issues

53 Supervisor provided coaching
or counseling to improve
performance.

Project Manager:

Signature

Date

Operations Coordinator:

Signature
Training Coordinator:

" Date

Signature
Leadership Development Manager:

Date

Signature

Date

page 2 of 5




Case: 15-13224 Date Filed: 11/10/2016  Page: 28 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Maurice Concha Jaob Position: Supervisor
Date Review [nitiated: Date Review Completed:
PERFO RMANCE CRITERIA 3 — Team Performance
Rate performance in this Criteria as follows:
1 Unsatisfactory
2 Marginal — needs improvement
3 Meets minimum requirements and expectations
4 Mests and slightly exceeds requirements and expectations
5 Meets and exceeds requirements and expectations
SCOPE = BBIEGTIVES
The scope of this criteriais to evaluate the {1} Review performance records of the group of people that the
overall performance of the team of supervisor lead.
subordinates. (2) !dentify team performance trends both positive and negative.
REQUIREMENTS Nofe Gomplétion of Criteria and Comments that Support Score Score
{veference the specific issue)
3.1 Review team personnel
records for positive or above
expectations performance. 3
3.2 Review team pérsonnel
records for disciplinary issues
or rend.
4
3.3 Evaluate overall team
performance.
3
Project Manager:
Signature Date
Operations Coordinator:
Signature Date
Training Coordinator:
Signature Date
Leadership Development Manager:
Signature Date

page 3of 5




Case: 15—132.24 Date Filed: 11/10/2016  Page: 29 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Maurice Cancha Jeb Posltion: Supervisor

Date Review Initiated: pate Review Completed:

PERFORMANCE CRITERIA 4~ Assessment Results and Progress ont Bevelopiient
Rate performance in this Criteria as follows:

% Unsatisfactory .

2 Marginal — needs fmprovement

3 Meets minimum requirements and expectations

4 Meets and slightly exceeds requirements and expectiations
5 Meets and exceeds requirements and expectations

IscoPE 7 ORIECTIVES

The scope of this criterials to evaluate the (1) Review assessment results

resuits of varicus assessment tools used to

identify lsadership and supervisory {2) Review progress on individual development plans
knovwledge and skills.

Note Gompletion of Criteriaand Comments that Support Score
(reference the specific issue)

21 Review results of Management|Strong team player. Lowest score is decision making

Development Questionnalre —~

lock for scores consistently 4

and below

REQUIREMENTS Score

42 Review results of Db
Interview — look for
consistently fow ratings

4.3 Review progress on Individual
Development Plan ~ how
much has been done
depending on when fssued

Project Manager:

Signature PDate
Operations Coordinatot:

Signature Date
Training Coeordinator:

. Signature Date
Leadership Development Manager:

Stgnabure Date

page 4 of &



Case: 15-13224 Date Filed: 11/10/2016  Page: 30 of 103

Mame of Person Evaluated:

Date Review Initiated:

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Prograrn

Maurice Concha Job Posttion:

Supervisor

Date Review Completed:

PERFORMANCE CRITERIA 5 ~Training

Rafe performance in this Criteila as follows:

1 Unsatisfactory

2 Marginal — needs improvement
3 Meets minimum requirements and expeciations

4 Meets and slightly exceeds requirements and expectations

5 Mests and exceeds requirements and expectations

SCOPE -
The scope of this criterials fo evaluate the
satisfactory completion of tralning and of training.
gualifications,

OBJIECTIVES

(1) Review training records for satisfactory or above completion

(2) Review fraining recards for de-certifications andfor remedial

fratning.

REQUIREMENTS

Note Completion of Criteria and Comments that Support Score
(reference the specific issug)

Score

5.4

Review training records for
completion of training - is it
consistently at a high level or
consistently at near minimum
passing.

5.2

Review training records for
satistactory completion of the
following:

- News Hire Supervisor

- Leadership Development
Program

- Voluntary Harvard online
coursés

- Other supervisory tratning
programs

« Training and Qualification
requirements

5.3

Review records for de-
certification and/or remedial
fraining — niote problem skitls
areas and any consistent
trend of fallure.

Project Manager:

Operations Coordinator:

Training Coordinator:

Leadership Development Manager:

Signature

Date

Signature

Date

Signature

Date

Signature

Date
page 5 of §




Name of Person Evaluated:

Case: 15-13224  Date Filed: 11/10/2016 Page: 31 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Hamrah Ramkissoon Job Position:

Date Review initiated:

Supervisor

Date Review Compieted:

PEREORMANCE CRITERIA 1 — Performance Evaluation Process

Rate performance in this Criteria as follows:

1 Unsatisfactory
2 Marginal — needs improvement
3 Meets minimum requirernents and expectations

4 Meets and slightly exceeds requirements and expectations
5 Meets and exceeds requirements and expectations

IscopE T T T
The scope of this eriteriais to avaluate
Performance Reviews.

ORIECTIVES

{1} Review the individual supervisor's performaince evaluation.

{2) Review the quality of the performanee reviews the supervisor

provides for the personnel they supervise.

REQUIREMENTS

Note Gompletion of Criteria and Comments that Support Store

Score

1.1

Review supervisor
performanee for high level,
adequate level, and low tevel
performance. Note issues of
tow fevel performance in
particular,

{reference the specific issue)

1.2

Review supervisor feedback to
subordinates - positive,
negative, objective, balanced,
efe.

1.3

Review supervisor rating of
subordinates — rafing of team
halanced, notskewed,
provides speeific feedback

1.4

" positive and negative

Review performance
ohservations - look at both

performance

Project Manager:

Operations Coordinator:

Training Coordinator:

|cadership Development Manager:

. Signature

Signatuve

Signature

Signattre

Date

Date

Date

Date
page 1 of &




Case: 15-13224 Date Filed: 11/10/2016  Page: 32 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Hamrah Ramkissoon Job Position: Supervisor

Date Review Initated: Date Review Complated:

PERFORMANCE CRITERIA 2 — Development of Personnel
Rate performance in this Criteria as follows:
1 Unsatisfactory
2 Marginal — needs improvement
3 Meets minimum requirements and expectations
4 Meets and slightly exceeds requirements and expectations
5 Meets and exceeds requirements and expectations

SCOPE =~ T -OBJECTIVES

The scope of this criteriais to evaluate the (1) Review appropriafe training records.

documented activities performed by

supervisors to provide development to their {2) Review other documentation that captures development
suhordinates. activity performed by supervisors.

RE QUEREMENTS Nete Gompletion of Criteria and Comments that Support Score Score
: (veference the specific issue)
54 Supervisor completed alf
asstgned training or
development tasks for
development of subordinates. 4
32 Supervisor developed or Difficulty glving presentations due to articulation.
presented training or ’
development to address
individual or team issues 2
2.3 Superviser provided coaching
or counseling o improve
performance.
3
Project Manager:
Signafure Date
Operations Ceordinator:
Signature Date
Training Coordinator:
Signature Date
Leadership Development Manager:
Signature Date

page2of§




Case: 15-13224 Date Filed: 11/10/2016 Page: 33 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Hamrah Ramkissoon Job Position: Supervisor
Date Review initiated: Date Review Completed:
PERFORMANCE CRITERIA 3 — Team Performance
Rate performance in this Criteria as follows:
1 Unsatisfactory
2 Marginal — needs improvement
3 Meefs minimurn reguirements and expectations
4 Meets and slightly exceeds requirements and expectations
5 Meets and exceeds requirements and expectations
"ISCOPE T ’ o OBJECTIVES -
The scope of this criteriais to evaluate the {1} Review performance records of the group of people that the
overall performance of the team of supervisor lead.
subordinates. {2} Identify team performance trends both positive and regative.
REQUIREMENTS Note Completion of Cﬂteriaiand Comments that Support Score Score
{reference the specific issue)
3.9 Review feam personnel
records for positive or above
expettations performance. 3
29 Reyiew team personnel
records for disciplinary issues
oy trend.
3
3.3 Evaluate overall team
performance.
3
Project Manager:
Signature Date
Operafions Coordinator:
Signature Date
Training Coordinator:
Signature Date
Leadership Development Manager:
. Signature Bate

page 3of 5



Case: 15-13224 Date Filed: 11/10/2016  Page: 34 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Hamrah Ramkissoon . Job Position: Supervisor

Date Review Initiated: Date Review Completed:

PERFORMANCE CRITERIA 4 — Assessment Results and Progress on Development
Rate performance in this Griteria as follows:
1 Unsatisfactory
2 Marginal — needs improvement
3 Meefs minimum requiremenis and expectations
4 Meets and slightly exceeds requirements and expectations
5 Meets and exceads reéquirements and expectations

TecoE

A OBJECTIVES
The scope of this eriterfais fo evaluate the {1} Review assessment results
resuifs of various assessment fools used to
tdentify leadership and surfewisory (2} Review progress on individual development plans
Kknowledge and skifls.
RE QUiREMENTS Note Completion of Criterfa and Comments that Suppoit Score Score
D (reference the specific issua)
14  Reviow results of Management|Low scores in teamwork, learning, inttietive, risk taking.
Development Questlonnaire = |sensitivity, and relationships. Overuses autharity/presence
lock for scores consistently 4
and below d
12 Review resuits of DDI
Interview — ook for
consistently low ratings 3
43 Review progress on Individual
Development Plan — how
riuch has been doite
depending on when issued 3
Project Manager:
Signature Date
Operations Coordinator:
Signature . Date
Training Coordinator:
Signature Date
Leadership Development Manager:
Signature Date

page 4of 5



. Case: 15-13224 Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
sSupervisor Effectiveness Program

Name of Persen Evaluated: Hamrah Ramkissoon Joh Position:

Page: 350of 103

" Supervisor

Date Review Completed:

Date Review Initiated:

PERFORMANCE CRITERIA 8 —Training

Rate performance in this Criteria as follows:

{1 Unsatisfactory

2 Marginal — needs fraprovement

3 Meets minimum requirements and expectations )

4 Meets and slightly exceeds requirements and expeciations

5 Meets and exceeds requirements and expectations

scoet T TOBJECTIVES -
The scope of this eriteria is to evatuate the

satisfactory com pletion of fraining and of training.
qualifications. {2) Review training reca rds for de-certi
fralning. -

(1) Review training records for satisfactory or above completion

fications and/for remedial

Note Gompletion of Criteria and Comments that Support Score

REQUIREMENTS
(reference the specifi¢ issue)

Score

54 Review training resoids for
completion of raining — isit
consistentiy at a high level of
consistently at near mintmum
passing.

5.2 Review training recoids for
safisfactory completion of the
following: .

- New Hire Supervisor

- Leadership Development
Program

- Voluntary Harvard online
courses )

. Other supervisory training
programs

- Tratning and Qualification
requirements

5.3 Review records for de-
cerfification andfor remedial
fraining — note problem skills
areas and any consistent
trend of failure.

Project Manager:

Signature
Operations Coordinator:

—— et

Dafe

Signature
Training Coordinator:

Signature
Leadership Development Manager:

Date

JUBEIEEDSES s

Date

Signature

Date
page 5 of &




Case: 15-13224 .Date Filed: 11/10/2016  Page: 36 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Prograin

Name of Person Evaluated: Michael Stewart Job Position: Supervisor

Date Review Initiated: Date Review Completed:

PERFORMANCE CRITERIA 1 — Performance Evaluation Process
Rate performance in this Criteria as follows:

1 Unsatisfactory

2 Marginal — needs improvement

3 Meets minimun requirements and expectations

4 Meets and slightly exceeds reguirements and expectations

5 Meets and exceeds requirernents and expectations

SCOPE : - - -OBJECTVES . R
The scope of this criteiia is to evaluate (1} Review ihe individual supervisor's performance evaluation.
Performance Reviews.

{2) Review the quality of the performance reviews the supervisor
provides for the personmel they supervise,

Nota Completion of Criteria and Comerds that Sopport Score

REGUIREMENTS R
(reference the specific issue)

Score

4.4 Review supervisor
performance for high level,
adequate level, and low fevel
performance. Note issues of
low level performance in
particular.

1.2 Review supervisor feedback fo
suhordinates — positive,
negative, objective, balanced,
ete.

1.3 Review supervisor rating of -
subordinates - rating of team
balanced, not skewed,
provides specific feedback 3

1.4 Review performance
observations - ook at both
positive and negative
performance

Project Manager:

' Signature Date
Operations Coordinator: '

Signature Dafe
Training Coordinator:

. Signature Date
1 eadership Development Manager:

Signature Date
page 1 of 5




+ Case: 15-13224 - Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

WName of Persont Evaluated: Michael Stewarl Job Position:

Page: 37 of 103 Co

Supervisor

Date Review Initiated: Date Review Completed:

SERFORMANCE CRITERIA 2 — Bovelopment of Personnel

Rate performance in this Criteria as follows:

1 Unsatisfactory

2 pMarginal — needs improvement

3 Meets minimuim requirements and expectations

4 Meets and slightly exceeds requirements aed expectations
5 Meets and exceeds requirements and expectations

SCOPE T OBJECTIVES
dosumented activities performed by

subordinates. . activity performed by supervisors.

The scope of this criteria is to evatuate the 1 Review appropriate training racords.

supervisors to provide developrtent o their {2) Review other documentation that capiures development

Note Completion of Criteifa and Comments that Support Score

REQUIREWMENTS
o {reference the specific issue)

Score

74 Supervisor completed ail
assigned training or
development tasks for
development of subordinates.

2.2 Supervisor developed oF
presented training or
development {o address
individual or team issues

5.3 Supervisor provided coaching
or counseling to improve
performance.

Project Manager:

Signafure
Operations Coordinator:

Date

Signature
Training Coordinatot:

Signature
Leadership Development Mianagef:

Date

Date

Signature

bate

page20f 5



Case: 15-13224 Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Page: 38 of 103

Name of Person Evaluated: Michael Stewarl Job Position: Supervisor
Date Review nitiated: ) Date Review Completed:
PERFORMANCE CRITERIA 3 — Team Performance
Rafe performance Tn this Criteria as follows:
1 Unsatisfactory
2 Margtnal — needs improvement
3 Meets minimum requirements and expectations
4 Meets and slightly exceecds reguirements and expectations
5 Meets and exceeds requirements and expectations
1SCOPE S T T -OBJECTIVES o
The scope of this criteria is to evaluate the (1) Review performance records of the group of people that the
overall performance of the team of supervisor lead.
subordinates. ) {2) ldentify team performance trenids both positive and negative.
REQUIREMENTS Note Completion of Criteria and Cqmmenfs that Support Score Seore
{reference the specific issus)
3.4 Review team personnel
records for positive or above
expectations pedormance. 3
35  Review team personiel
records for disciplinary issues
or frend.
3
3.3 Evaluate overall team
performance.
3
Project Manager:
Signature Date
Operations Coordinator:
Signature Date
Training Coordinator:
Signature Date
Leadership Developraent Manager:
: Signature Date

page 3 of 5




Case: 15-13224 . Date Filed: 11/20/2016  Page: 39 of-103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Michael Stewart Job Position: Supervisor

Date Review Initiated: Date Review Completed:

—

PEREORMANCE CRITERIA 4— Acsossment Results and Progiess on Development

Rate performance in this Criteria as follows:

1 Unsatisfactory

2 Marginal — needs improvernent

3 Meets minimum requirements and expectations

4 Meets and slightly exceeds requirements and expectations

5 Meets and & ceeds requirerents and expectations

fSCoPE e — SmlEcives

The scope of this eriteria is fo evaluate the {1) Review assessment resulés

results of various assessment tools used fo

identify leadership and supervisory (2) Review progress on individual development plans

knowladge and skitls.

REQﬁlREMENTS Note Completion of Criteria and Comments that Support Score Score
) _ {reference the spectiic ssue)
41 Review results of Management Excels in motivating and developing athers. Uses authority in
Development Questionnaire - [proper balance. Is a team player.
look for scores consistently 4
and below 4
42 Review resulfs of 3]3]
Interview —fook for
consistently low ratings 3
4.3 Review pregress on Individual
Development Plan — iow
much has been done
depending on when {ssued 4
Project Manager:
Signature Date
Operations Coordinator:
Signature Date
Training Coordinator:
Signature Date
Leadership Development Manager:
= Signature Date

page 4 of 5



Case: 15-13224

Date Filed: 11/10/2016  Page: 40 of 103

REGULATED SECURITY SOLUTIONS
Suparvisor Effectiveness Prograim

Name of Person Evaluated: Michael Stewart ____Job Position:___ Supervisor
Date Review Initiated: Date Review Completed:
PEREORMANCE CRITERIA 5 _Training
Rate performance i this Criteria as follows:
1 Unsatisfactory
2 plarginal — needs irnprovermant
3 Meets minimum requirements and expestations
4 Wieets and slightly exceeds requirements and expectations
5 Meets and exceeds requirements and expectaticns
SCOPE '~ - ‘OBJECTIVES -
The scope of this criteria is to evatuate the {1) Review training vecords for satisfactory or gbove completion
satisfactory completion of fraining and of tralning.
qualifications. (2) Review fraining records for de-certifications andlor remedial
training.
REQUIREMENTS. _ Note Corapletion of Criteria and Comments that Support Score Sc;Jre
- S {reference the specific issue)
54 Review training records for
compietion of training —is it
consistently at a high fevel or
consistently at rear minimum 3
passing.
52 Review training records for
satisfactory completion of the
following:
. New Hire Supervisor
-1 eadership Devetopment
Program
- Voluntary Harvard oiline 4
courses
- Cthey supervisory training
programs
- Training and Gualification
requirements
%3 Review records for de-
certification andfor re medial
¢raining — note problem skills
areas and any consistent 4
¢rend of failure.
Project WManager:
. Signature Date
Operations Coordinator:
Signature Date
Training Coordinator:
. Signature Date
f_eadership Development Manager:
Signature Date

page 5 of 3




Case: 15-13224

Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Prograim

Page: 41 of 103

Name of Person Evaluated: Max Tal Job Position: Supervisor
Date Review Initiated: Date Review Completed:
PERFORMANCE CRITERIA 1 Periormance Evaiuaticn Process

5 Meets and exces

Rate performance in this Criteria as follows:

1 Unsatisfactory

2 Marginal — needs frprovernent
3 Meets minimuim require
4 Kieets and slightly exceeds requirements and expesctations
ds requirements and expeciations

ments and expectations

k)

i pigia

'S_C‘GPE "' o
The scope of this of
Performance Reviews.

iteria is to evaluate

OBJECTIVES

(1} Review the individual supervisor's performance avaluation.

{2) Review the quality of the performt
provides for the personnel they supervise.

ance reviews the supervisor

REQUIREMENTS

1.1

Review supervisor
performance for high level,
adequate level, and low tevel
performance. Note issues of
towr fevel performance n
particutar

Review supeivisor feedback to
subordinates — positive,
negative, objective, batanced,
efc.

1.3

Reviews supervisor rating of
subordinates — rating of team
hatanced, not skewed,
provides specific feedback

Note Campletion of Criteria and Comments that Suppott Score ’
{reference the specific fssue)

Score

1.4

Review performance
observetions — look at both
positive and negative
performance

Project Manager:

Operations Coordinatot:

Training Coordinator:

Leadership Develop ment Managet:

Signature

Signature

Signature

Signature

Date

Date

e ———

Date

—_—

Date
page 10f 5




Case: 15-13224 Date Filed: 11/10/2016  Page: 42 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of ?erscm Evaluated: Max Tai Job Position: Supervisor
Date Review Initiated: Date Reviaw Completed:
PERFORMANCE CRITERIA 2~ Development of Personnel |

Rate performance in this Criteria as follows:

4 Unsafisfzctory

2 Marginal — rieeds improvement

3 ieets minimum requirements and expectations
4 Nicets and slightly exceeds requirements and expectations
5 Mests and exceeds requirements and expectations

S_QO_F‘E - . OBJECTHVES
Thie scope of this criterfais fo svaluate the {1) Review appropriate sraining records.
documented activitles performed by

supervisors to provide development {o their {(2) Review other documentation that capfures development
subordinates. : activity performed by SUpervisors,

toria artd Comments that Stipport Score

RE(‘QUERE.MENTS Note Completion of Gif Score
{reference the specific issue)
21 Supervisor completed all
assigned training or
development tasks for
development of subordinates. 3
2.2 Supevvisor developed or
presented training or
development to address
individual or team issues 4
2.3 Supervisor provided coaching
or counseling to improve
perfoimance. 4
Project Manager:
Signature Dafe
Operations Coordinator:
Signature Date
Training Coordinator:
Signature Date
Leadership Development Manager:
Signature Date

page 20of 5




Case: 15-13224  Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Max Tai Joh Positioni:

Page: 43 of 103

Supervisor

Date Review Initiated: Date Review Completed:

PERFORMANCE CRITERIA 3 — Team Peiformance

Rate performance in this Criteria as follows:

1 Unsatisfactory
2 Marginal — needs improvement
3 Meefs mnimu requirements and expectations

4 Meets and shightly exceeds requirements and expectations
5 Meets and exceeds requirements and expectations

et

SCOPE T OBJECTIVES ™~ ==

The scope of this criterta is to evaluate the {1) Review performanse secords of the group of people that the
overall performance of the team of supervisor lead,

subordinates. {2) Mdentify team performance trends hoth positive and negative.

REQUIREMENTS Note Completion of Criteria and Commeqfs that Support Score Score
(reference the specific issue)
24 Review {eam personnel
records for positive of above
expeciations performancs. 4
3.2 Review feam personnel
records for disciplinary issues
or trend.
4
3.3 Evaluate overall feam
performance.
4
Project Marager:
Signature Date
QOperations Goordinator: '
Signature - Date
Training Coordinator:
Signature Date
Leadership Revelopment flanager:
Signature Pate

~page 3 of §




Case: 15-13224 Date Filed: 11/10/2016  Page: 44 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Prograim

Wame of Person Evaluated: Max Tal Job Position: Supervisor
. Date Review Initiated: Date Review Completed:
PERFORMANCE CRITERIA 4 — Assessment Resuits and Progress ol Development
Rate performance in this Criteria as follows:
1 Unsatisfactory
2 [larginal — needs improvement
3 Meets minimum requirements and expectations
4 Wieets and slightly exceeds requivements and expectations
5 Meets and exceeds requirements and expectations
SCOPE - ‘ T OBJECTIVES
The scope of this criteria is fo evaluate the ] (‘i) Review assessment resuits
vesulés of various assessment tools used to
identify leadsrship and supervisory (2) Review progress on ngividual development plans
knowtedge and skills.
REQUXREMEN%S Note Completion of Gritetia and Comments that Support Score écore
N R {reference the spacific issug)
24 Review results of WManagement|No scores in hestest area. Low scores i risk taking and
Development Questionnaire — | flexibility. High average in mofivating and developing others.
look for scares consistently 4
and below 4
2.9 Review resuls of Dol
nterview — fook for
consistently low ratings A
4.3 Review progress on tndividual
pevelopment Plan —~ how
much has been done
depending on when issued 4
Project Manager:
Signature Date
Operations Coordinator: .
Signature Date
Training Coordinator: )
Stgnature Date
Leadership Development Manager:
Signature Date

page4of§



Case: 15-13224 Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Max Tai Job Position:

Date Review Initiated: Date Review Gompleted:

Page: 45 of 103

Supervisor

PERFORMANCE CRITERIA 5 =Tratning

Rate performance in this Ciiteria as follows:

1 Unsatisfactory

2 Marginal — neads improvement

3 Meets minimum requirements and expectations

4 Meets and slightly exceeds requirements and expectations

5 Meets and exceeds requirements and expectations

.j% T o

SCOPE
The scope of this criferfa is to evaluate the
satisfactory completion of training and of training.

UBJECTIVES

training.

{1) Review fraining records for satisfactory or above completion

qualifications. (2) Review training records for de-cerfifications andlor remedial

REQUIREMENTS

Note Complefion of Criteria and Comments that Support Score

Score

. {reference the specific issue)
54 Review training records for ’
completion of fraining - isit
consistently at a high level oy
consistently at near minimum
passing.

5.2 Review training records for
satisfactory completion of the
following:

. New Hire Supecvisor

- Leadership Development
Program

«Voluntary Harvard onfine
courses

- Other supervisory training
programs

- Training and Qualification
requirements

53 Review records for de~
certification andlor remedial
training — note problem skiils
areas and any consistent
trend of failure.

Project Managert:

Signature
Operations Coordinator:

Signature
Training Coordinator: .

Signature
Leadership Development Manager:

Date

Date

Date

Signature

Date
page 5 of 8



Case: 15-13224 Date Filed: 11/10/2016 Page: 46 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Mare of Person Evaluated: Raymel PereZ Job Position: Captain -
Date Review Initiated: : Date Review Completed: -
PERFORMANCE CRITERIA 1 — Performance Evaluation Process
Rate performarice inl ihis Criteria as follows:
1 Unsatisfactory
2 Marginal — needs improvement
3 Meets minimum recuirements and expectations
4 Meets and slightly exceeds requirements and expectations
5 Meets and exceeds requirements and expectations
*ISCOPE " -OBJECTIVES
The scope of this criteria is ta evaluate (1) Review the individual supervisor's performance evaluation.
Performance Reviews.
{2) Review the quality of the performance reviews the sugervisor
provides for the personnel they supervise,
REQUIREMENTS Note Campletion of Criteria and Comiments that Support Score Score
(reference the specific issue}
14 Review supervisor ’
performance for high level,
adequate fevel, and [ow fevel
performance. Nofe issues of 4
low level performance In
parttcular.
12 Review supervisor feedback to
subordinates < positive,
negative, objective, palanced,
efc. 4
1.3 Review supervisor rafing of
subordinates — rating of team
balanced, not skewed,
provides specific feedback 4
14 Review parformance
observations — ook at boih
positive and negative
performance 4
Project Manager:
Signature Pate
Operations Coordinator:
Signature Date
Training Coordinator:
Signature Date

Leadership Development Manager:
R Signature Date
pagei of 5




Case: 15-13224 Date Filed: 11/10/2016 Pége: 47 of 103

REGULATED SECURITY SOLUTIONS
Supewisor Effectiveness Program

Name of Person Evaluated: Raymel Perez Job Position:

Date Review Initiated: Date Review Completed:

Captain

PERFORMANCE CRITERIA 2 - Development of Personnel

Rate perforinance in this Criteria as follows:
1 Unsatisfactory .

2 Marginal — needs improvement

3 Meets minimuin requirements and expectations
4 Moets and slightly exceeds requirements and expectations
5 Meets and exceeds requirements and expectations

TEECTvES T

SCOPE
documented activities performed by

- {subordinates. activity performed by supervisors.

The scope of this criteriafs to evatuate the . {1} Review appropriate tralning records.

supervisors to provide development to their (2) Review other documentation that captures de_welopment

Note Completion of Criteria and Conuments that Support Score
{reference the specific [ssue)

REQUIREMENTS

Secaie

24 Supervisor completed alt
assigned training or
development fasks for
developiment of subordinates.

2.2 Supervisor developed o¢
presented training or
development to address
individual or team issues

2.3 Supervisor piovided coaching
or counsefing to improve
performance.

Project Manager:

Signature
Operafions Coordinator:

Signature
Training Coordinator:

Date

Date

Signature
Leadership Development Manager:

Date

Signature

Date

page Z of 5



Case: 15-13224 Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
Supervisor Effeciiveness Program

-Page: 48 of 103

Name of Persont Evaluated: Raymel Perez Job Position: Captain
Date Review Initiated: Date Review Completed:
PERFORMANCE CRITERIA 3 — Team Performiance
Rate performance in this Criteria as follows:
1 Unsatisfactory
3 Marginal — needs frmprovement
3 Meets minimum requirements and expectations
4 Meats and slightly exceeds requirements and expectations
5 Meets and exceeds requirements and. expectations
SCOPE ) T -OBJECTIVES -
The scope of this cilteria is fo evaluate the (1) Review performance records of the group of people that the
overall performance of the team of supervisor lead.
subordinates. (2) ldentify team performance trends hoth positive and negafive.
REQU |REf‘u’iEl\iTS Note Completion of Criferia and Comments that Support Score Score
) ) (reference the specifio issue)
31 Review team personnel
records for positive of ahove
expectations psriormance. 4
3.2 Review team personnel
records for disciplinary issues
or fvend.
4
33 Evaluate overall team
performance. .
4
Project Manager:
Signature Date
Operations Coordinator:
Signature Date
Training Coordinator:
Signature Date
{ sadership Development Manager:
Signature Date

g

page 3 of 5




Case: 15-13224 Date Filed: 11/10/2016  Page: 49 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Raymel Perez Job Position: Captain

Pate Review lnitiated: Date Review Corapleted:

PERFORMANCE CRITERIA 4 — Assessment Results and Progress on Development

Rate performance in this Criteria as follows:

1 Unsatisfactory

2 Marginal — needs improvement

3 Meets minimum reguirements and expectations

4 Mcets and shightly exceads requirements and expeciations
5 Meets and exceeds requirements and ekpectations

. S‘C’UPE . . v e = . - GB:’EC’HVES. -
The scope of this criteria Is to evaluafe the (1) Review assessment results
resuits of various assessment tools used fo
identify leadership and supervisory

kriowledge and skills.

{2) Review progress ont individual development plans

REQUIRER!I'ENTS Note Completion of Criteria and Cﬁwftmenis that Support Score Scoré
o (reference the specific issue)
74 Review results of Management Excellent analytical and initiative skills; overuses
Development Guestionnaire ~ authority/presence. Above average motivating and developing
fook for scores consistently 4 |others:
and below 4
2.2 Review results of PDI
Interview — look for
consistently low ratings 4
2.3 Review progress on {ndividusal
Development Plan — how
imitich has been done
depending on when jesued 4
Project Manager:
Signature Date
Operations Coordinator:
Signature Date
Training Coordinater:
Signature Date
Leadership Development Manager:
Signature Date

page 4 of 5




Case: 15-13224 Date Filed: 11/10/2016  Page:

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Bvaluated: Raymel Perez Job Posttio

Date Review Initiated: Date Review Gompleied

50 of 103 * -

n: Capfain

PERFORMANCE CRITERIA 5 —Training
Rate performance in this Criteria as follows:
1 Unsatisfactory
2 Marginal — needs improvement
3 Meets minimunz reguirements and expectations
A4 Mects and slightly exceeds requirements and expectations
5 Meets and exgeeds requirements and expeciations
18COPE T - - OBJECTIVES -
The scope of this criteria is to evatuate the (1) Review training records for satisfactory or above completion
satisfactory completion of training and of training. )
qualifications. (2) Review training records for de-certifications andior remedial
fraining.
REQU lREkﬂEﬁ‘l;S Note Completion of Griterla and Comments that Support Score Score
: (reference the specific issue)
54 Review (ramning records for
completion of training - Isit
consistently at a high tevel or
consistently at near minimum 4
passing.
5.2 Review training records for
satisfactory completion of the
following:
+ New Hire Supervisor
. Leadership Development
Program
- Voluntary Harvard online 4
courses
. Other supervisory training
progtams
. Tratning and Qualification
reguirements
5.3 Review records for de-
cerfification andlor remedial
training — note probiem skills
areas and any consistent 4
trend of failure.
Project Managet:
. Signatura Date
Operations Coordinator:
Signature Date
Training Coordinator:
. Signature Date
Leadership Development \ianager:
Signature Date

page 5 of §



Case: 15-13224

Name of Person Evaluated:

Date Review Initiated:

Date Filed: 11/10/2016 - Page: 51 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectivensss Program

Fred Dube Job Position: Supervisor

Date Review Completed:

PERFORMANCE CR&TERRA 7 Performance Evaluation Process

Rate performance in this Criteria as follows:

1 Unsatisfactory

5 Meets and exceeds requ

2 Marginal — needs fmproverment
3 Meets minimum .requirements and exp
4 Meets and slightly exceeds requirements and expectations

ectations

irements and expectations

SCOPE ™

Performance Reviews.

The scope of this criteria is to evaluate

(1) Review the individual supervisor’s performance evaluation.

{2) Review the guality of the performance reviews the supervisor
provides for the personnel they supervise.

REQUIREMENTS

Note Completion of Ciitesia and Comments that Support Score

. Score
(reference the specific jssue)

34 Review supervisor

performance. Naofe issu

particular.

performance for high level,
adequate fevel, and low level

low level performance in

es of

1.2

atc.>

Review supervisor feedback to
subordinates — positive,
negative, objective, halanced,

w

balanced, notskewed,
provides speciiic feedb

Review supervisor rating of
subordinates — rating of feam

ack

1.4 Review performance

positive and negative
performance

observations — look at both

Project Manager:
Operations Coordinatot:

Training Coordinatar:

Signature Date

Signature Date

e

Signature Date

Leadership Development Manager:

Signature Date

page 1 0of 5




Case: 15-13224 Date Filed: 11/10/2016  Page: 52 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Fred Dube Job Position: Supervisor

Date Review Initiated: Date Review Completed: __

PERFORMANCE CRITERIA 2 ~ Development of Personnel
Rate performance in this Criteria as follows:
1 Unsatisfactory )

2 Marginal — needs improvement

3 Meets minimum requirements and expectations

4 Meets and slightly exceeds requirements and expectations
5 Meots and exceeds requirements znd expectations

e

= OBJECTIVES T

“15COPE cT T
The scope of this griteria is to evaluate the (1} Review appropriate fraining records.
documented activiiles performed by
supervisors to provide development to their {2) Review other documentation that captures development
suberdinates. activify performed by sUpervisors.

REQU!REMENTS ' Note Gompletion of Criteria and Comments that Support Score Scere
ST {reference the specific issue)
24 Supervisor completed atf
assigned training or
development tasks for
development of subordinates. 4
52 Supervisor developed or
presented fralning or
development fo address
individual or team issues 4
2.3 Supervisor provided coaching
or counseling to Improve
performance. 4
N\,
Project Manager:
Signature Date
Ogperations Goordinator:
Signature Date
Training Coordinater:
Signature Date
Leadership Development Manager:
Signature Date

page 20f 5




Case:'15-13224 Date Filed: 11/10/2016

Name of Person Evaluated:

Date Review initiated:

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Fred Dube Job Position:

Page: 53 of 103

Supervisor

Date Review Completed:

-

SERFORMANCE CRITERIA 3 Team Performance

Rate performance in this Criterl

a as follows: |

4 Unsatisfactory

2 Marginal — needs improvement

3 Meets minimum reguiremants and expectations

4 Mects and slightly exceeds requirements and expectations
5 Meets and exceeds requirements and expectations

{5corE =

overall performance of the taam of

The scope of this criteria is to evaluate the

ORJECTIVES ™ ™

supervisor lead.

{1) Review performance records of fite group of people that the

subordinatés. {2) identify team performance srends hoth positive and negafive,
REQUIREMENTS Note Completion of Griteria and Comments that Support Score Score
- (reference the specificissue)
34 Review team personnel
records for positive or above
expestations performance. 4
3.2 Review team personnel
records for disciplinary issues
or trend.
4
3.3 Evaluate overall team
performance.
4
Project Manager:
Signature Date
Qperations Coordinatov:
Signature Date
Training Cgordinator:
Signature Date
Leadership Development Manager:
Signature Date

page3of 5




Case: 15—13224

Mame of Person Evatuated:

Date Review [nitiated:

Fred Dube

Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Job Position:

Page: 54 of 103

Supervisor

Date Review Completed:

PERFORMANCE CRITERIA 4 — Aescesment Results and Progress o

n Development

Rate performance in this Criteria ag follows:

3 Meets mint

1 Unsatisfactory
2 Marginal — needs improvement
mum requiraments and expectations
4 Meets and stightly exceeds e
5 Meets and exceeds requireme

quirements and expectations
nts and expectations

JECOPE
The scope of this cf

iteila is fo evaluate the
results of various assessment tools used fo
identify leadership and supervisory
knowledge and skills.

R OBJECTIVES
(1) Review assessment results

(2) Review progress on individual development plans

Note Completion of Ciiteria arid Comments that Support Score

REQUIREMENTS Score
. . (refevence the specific Issue})
A1 Review results of Management No scores in highest area. A solid performer. Only one low score A
Development Questionnaire - [1isk taking (3)
[ook for scores consistently 4
and below 4
4.2 Review resulfs of DB
nterview - look for
consistentiy low ratings 4
4.3 Review progress on Individual
Development Plan ~ how
much has been done
depending on when {ssued 4
Project Manager:
Signature Date
Operations Coordinator: .
Signature Date
Training Coordinator:
. Siguature Date
i eadership Development Managei:
Signature Bate

page 4 of 5




Case: 15-13224 Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Page: 55 of 103

Name of Person Evaluated: Ered Dube Job Positiont__ Supervisor
Date Review Initiated: Date Review Completed:
PERFORMANCE CRITERIA S ~Fraining
Rate performance in this Criteria as follows:
1 Unsatistactory
2 Marginal — needs improvement
3 ideets minimum requirements and expectations
4 Meets and slightly exceeds requirements and expectations
5 Bcets and exceeds requirements and expectaiions
ISCOPE - OBJECTIVES s -
The scope of this criteriais to evatuate the (1) Review training records for satistactory or above completion
satisfactory compietion of tratning and of training. -
gualifications- {2) Review training records for de-sertifications-aundfor remedial
{ratning.
REQU!REMEN'{S Note Carpletion of Criterfa and Comments that Support Score Score
{refevence the specific issue)
54 Review training records for
completion of ¢raining —~is it
consistently at a high level or
consistently at near minimum 4
passing.
5.2 Review training racords for
satisfactory completion of the
following:
-~ New Hire Supesvisor
- Leadesship Development
Program
- Voluntary Harvard online 4
courses
- Other supervisory training
prograims
- Training and Quafification
veguirements
5.3 Review records for de-
certification andfor remedial .
training — pote problem skills
areas and any consistent 4
trend of failure.
Project Manager:
Signature Date
Operations Coordinator:
Signature Date
Training Coordinator:
Signature Date
Leadership Development Manager:
Signature Date
page 5 of §



Case: 15-13224 Date Filed: 11/10/2016  Page: 56 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Mame of Person Evaluated: Juan Martinez Job Posttion: Supervisor

Date Review Initiated: Date Review Complefed:

PERFORMANCE CRITERIA 1 — Performance Evaluation Process
Rate performance i this Criteria as follows:

1 Unsatisfactory

2 Marginal — needs improvement

3 Meets meinimum reguirements and expectations
4 Meets and stightly exceeds reguirements and expectations
5 Meets and exceeds requirements and expectations

1sCOPE ’ T - -ORSECTIVES .

The scope of this eriteria is to evaluafe (1) Review the individual supervisor’s performance evealuation.
Performance Reviews.

{2) Review the quality of the performance reviews the SuUperTvisor
provides for the personnel they supervise.

Hote Gompletion of Criteria and Comments that Support Score

REQUIREMENTS
: (reference the speclficissue}

Score

14 Review supervisor
performance for high level,
adequate level, and low fevel
performance. Note issues of
tow level performance in
particular.

7.2 Review supervisor feedhack f0
suhordinates = positive,
negative, objective, balanced,
efc.

1.3 Review supervisor rating of
subordinates — rating of team
halanced, not skewed,
provides specific feedback

4.4 Review performance
observations — look at both
positive and negative
performance

Project Manager:

Signature Dale
Operations Coordinator:

——

Signature Date
Training Coordinatos:

) Signature Date
 cadership Development Manager;_

Signature Pate
page 1 0f5




Case: 15-13224 Date Filed: 11/10/2016  Page: 57 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Naime of Person Evaluated: Juan Martinez Job Pasition: Superviéor

Date Review Initiated: Date Review Completed:

PERFORMANGE CRITERIA 2~ Development of Personnet
Rate performance in this Criteria as follows:

1 Unsatisfactory

2 Marginal - needs improvement

3 Meets minimum requirements and expectations
4 Meets and slightly exceeds requirements and expectations

5 Meets and exceeds requirements and expectations

o

“scop DBJECTIVES: -
The scope of this criteria is to evaluate the (1) Review appropiiate training records.
Jocumented activities performed by
supervisors to provide development to their {2} Review other documentation that capfures development
supordinaies. activity performed by supervisors.

R"éQiliREMENTS Note Campletion of Criteria and Comiments that Support Score Score
- {reference the specific issue)
24 Supervisor completed all Consistently needs prompts. Is often late. Claims he dosesn't
assigned fraining or know what others expect.
development tasks for '
development of subordinates. 2
2.2 Supervisor developed or Marginal at best.
presented training ov
development to address
individual or feam issues 2
53 Supervisor provided coaching |Has a difficult time both receiving and delivering coaching.
or counseling to improve Avoids conficit. Wants fo be fiked.
performance. ”
Project Manager:
Signature Date
Operations Coordinator
Signature Date
Tralning Coordinator: '
Signature Date
Leadership Development Manager:
Signature Date

page 2 of b




Case: 15-13224 Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Page: 58 of 103

Naime of Person Evaluated: Juan Mattinez Job Position: Supervisor
Date Review Initiated: Date Review Gompileted:
PERFORMANCE CRITERIA 3 - Team Performance
Rate performance in this Criteria as follows:
1 Unsatisfactory
2 Marginal — needs improvement
3 Meets minimum requirements and expectations
4 Meets and slightly exceeds requirements and expectations
5 Meets and exceeds raquirements and expectations
e - OBJEGIIVES
The scope of this criteriais to evaluate the {1) Review performance records of the group of people that the
overall performanse of the team of supervisor tead.
subordinates. {2) identify feam performance frends both positive and negative.
REQUIREMENTS Note Completion of Criteria and Comments that Support Score Score
(reference the specific issue)
34 Review team personnel
records for positive or above
expectations performance. 3
32 Review team personnel
records for disciplinary issues
or trend.
3
i
3.3 Evaluate overall team
performance.
3
Project Manager:
Signature Date
Operations Coordinator:
Signature Date
Training Coordinator:
Signature Date
Leadership Development Manager:
... Signature Date

page 3 of 5




.Case: 15-13224 - Date Filed: 11/10/2016 Page: 59 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaliuated: Juan Martinez Job Position: Supervisor

Date Review Initiated: Date Review Completed:

PERFORMANCE CRITERIA % Assessment Results and Brogress on Development
Rate performance in this Criteria as follows:

1 Unsatisfactory

o farginal — needs improvement

3 Meets minimumnt requiremenis and expectations
4 Weets and shightly exceeds requirements and expectations
5 Meets and exceeds requirements and expectations

ISCOPE T -OBJECTIVES -

BEIELTIVED
The scope of this etiteria is to svaluate the {1) Review assessment results
resuits of various assessment tools used to
identify leadership artd supeivisory {2) Review progress on individual devetopment plans
Kknowledge and skifls.
REQUIREMENTS Note Completion of Criterfa and Gomments that Support Score Score
{reference the specific issue)
44 Review resulls of Management
Development Questionnaire ~
took for scoves copsistently 4 -
and below 2
2.2 Review resulis of Dol
Interview — look for
consistently low ratings 3
4.3 Review progress on Individual
Development Plan - fow
miuch has been done
depending on when issued 2
Project Manager:
Signature Date
Operations Coordinator:
Signature Date
Training Coordinator:
Signature Date
Leadership Development Manager:
Bignature Date

B

page 4 of 5

o R



‘Case: 15-13224 - Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Page: 60 of 103

Narme of Person Evaluated: Juan Martinez Job Position: Supervisar
Date Review Ilnitiated: Date Review Completed:
PERFORMANCE CRITERIA 5 —Training
Rate performance in this Criteria as follows: )
1 Unsatisfactory
2 farginal — needs improvement
3 Meets minimum requirements and expectations
4 Meets and slightly exceeds requirements and expectations
5 Meets and exceeds requirements and expectations
SCOPE ) I : -~ -OBJECTVES
The scope of this criferia is fo evaluate the {1} Review training records for satisfactory or ahove completion
safistactery completion of fraining and of training.
gualifications. (2) Review Graining recovds for de-certifications andfor remedial
fraining. '
REQU!ﬁéMéNTS Note Completion of Criteria and Comments that Support Score Score
) L {reference the specific jssue)
54 Review trainirig records fov
completion of training~is it
consistently at a high level or
consistently at near minimum 4
passing.
52 Review training records for
satisfactory completion of the
Following:
- New Hire Supervisor
. teadership Development
Program
- Veluntary Harvard online 3
COUTSes
. Other supervisory fraining
prograims
- Training and Qualification
requirements
53 Review records for de-
eertification andfor remedial
training — nofe problem skilis
areas and any consistent 4
trend of faiture.
Project Manager:
Signature Dafe
Operations Coordinator:
Signature Date
Training Coordinator: L
Signature Date
Leadership Development Manager:
' o Signature Date

page 5 of 5




< Case: 15-

Name of Person Evaluated:

Date Review lnitiated:

13224 Date Filed: 11/10/2016 Page: 61 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Alberto Perez Job Posiflom Supervisor

Date Review Completed:

PERFORMANCE CRITERIA 1— Performance Evaluation Process

Rate performance in this Criferia as follows:

1 Unsatisfactory
2 Marginal — needs improvement
3 Meets minimum requirements and expectations

4 Mieets and slightly exceeds req
5 Mests and exceeds requiremen

uirements and expeciations

ts and expectations

SoorE

The scope of this criteriais to avatuate
Performance Reviews.

OBJECTIVES
{1) Review the ingividual supervisor's performanc

{2) Review the quality of the performance reviews
provides for the personnel they supervise.

e evaluation.

the supervisor

REQUIREMENTS

Note Completion of Criteria and Gomments that Support Score
{reference the specific issue)

Score

1.4

Review supervisor
performarice for high level,
adequate level, and Jow level
performance. Note issues of
low level perfermance in
particular.

1.2

Review supervisor feedback to
subordinates — posifive,
negative, objective, balanced,
efc.

i3

Review supervisor rating of
subordinates — rating of team
Balanced, nof skewed,
provides specific feedback

14

Raview performance
observations — Jook at both
positive and negative
performance

Project Manager:

Operations Coordinator:

Training Coordinator:

Leadership Development Manager:

Sighature

Date

Signature

Date

Signature

Date

Signature

Date
page 1 of 5




Case: 15-13224  Date Filed: 11/10/2016  Page: 62 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Alberto Perez Job Position: Supernvisor

Date Review Initiated: Date Review Completed:

e ——————

PERFORMANCE CRITERIA 2~ Deovelopment of Personnel

Rate performance in this Criteria as follows:

1 Unsatisfactory

2 Marginal — needs tmprovemeit

3 Weets minimum requirements and expectations
4 Weots and slightly exceeds requirements and expectations
5 Weets and exceeds requirements and expectations

SCOPE . OBJECTIVES

The scope of this critaria Is to evaluate the (1) Review approptiate fraining recovds.

documented activities performed by .

supervisors to provide development fo thelr (2) Review other documentation that captures development
subordinates. activity performed by supervisars.

REQU iREMEﬁlTS Note Completion of Criterfa and Comments that Support Score Score
(reference the specific issue)
2.4 Supervisor completed all
assigned ¢ralning of
devetopment tasks for
developmest of subordinates. 4
2.2 Supervisor developed or
presented training or
development to addiess
individual or team issues 4
2.3 Supervisor provided cosching
or counsefing o improve
perfonmance. .
4
Project Manager:
s Signature Date
Qperations Coordinator:
Stgnature Date
Training Coordinator:
Signature Date
Leadership Development Manager:
’ Stgnature Date

page 2 of 5



Case: 15-13224 ' Date Filed: 11/10/2016 Page: 63 of 103 ;

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Alberto Perez Job Position: Supervisor

Date Review Initiated: Date Review Completed:

PERFORMANCE CRITERIA 3 — Team Parformance
Rate performance in this Criteria as follows:

{1 Unsatisfactory

2 Marginal — needs improvement

3 Meots minimum reguirements and expectations
4 Meets and stightly exceeds requirements and expectations
5 Wieets and exceeds requirements and expectations

{sScoPE - OBJECTIVES - .
The scope of this criteriais to evaluate the (1) Review performance records of fhe group of people thatthe
ovevall performance of the team of supervisor lead.
subordinates. (2) Identify team performance tvends both positive and negative.
REQUIREMENTS Note Completion of Criteria and Comments that Support Score Score
(reference the specific tssue)
31 Review team personnel
records for positive or above
expectations performance, 4
32 Review team personnel
records for disciplinary issues i
or frend. .
4
3.3 Evaluate overall team
performance.
-4
Project Manager:
Signature Date
Qperations Coordinator:
Signature Date
Training Coordinator:
Signature Date
Leadership Development Manager:
' Signature Date

page3of 5




Case: 15-13224  Date Filed: 11/10/2016 Page: 64 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluafed: Alberto Perez : Job Position: Supetvisor

Date Review Initiated: Date Review Completed:

———e

PERFORMANCE CRITERIA 4 — Assessment Results and Progress on Development
Rate performance in this Criteria as follows:
1 Unsatisfactory
2 Marginal — needs improvement
3 Meets minimum requi;remeﬁis and expectations
4 Meets and slightly. exceeds requirements and expectations
5 Meets and exceeds requirements and expectations

SCOPE Tt OBJECTIVES

The scope of this criteria is fo evaluate the (i) Review assessment results

resuits of various assessment tools used te

identify leadership and supervisory (2) Review progress on mdividual development plans

knowledge and skills.

REQUVI;(!%:@E&TS Note Cqmpﬁéﬁon of Criteria and Gomments that Support Score Saore
LT . {reference the specific issue} :
41 Review results of Management
Development Questionnaire -
Jook for scores consistently 4
and helow 4
4.2 Review results of DI
nterview —Iook for
consistently fow rafings 4
1.3 Review progress on Individual
Development Plan — how
much has been done
depending on when issued 4
Project Manager:
Signature Date
Operations Coordinator:
Signature Date
Training Cocrdinator:
Signature Date
t.cadership Devetopment Manager: )
Signatuve Date

page 4 of 5




‘ Case:‘15—l32‘24 Date Filed: 11/10/2016  Pagé: 65 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Alberto Perez Job Position: Supervisor

Daﬁe Review Initiated: Date Review Completed:

PERFORMANCE CRITERIA 5 —Training
Rate performance in ¢his Criteria as follows:

1 Unsatisfactory

2 Marginal — needs improvement

3 Meets minimum reguirements and expeciations

4 Weets and slightly exceeds requirements and expectations

5 Njeets and exceeds requirements and expectations

fgcore ’ ’ OBJECTIVES -

The scope of tfiis criteria s to evaluate the (%) Review training records for safisfactoty or above completion

satisfactory completion of training and of fraining.

qualifications. (2} Review training records for de-cerfifieations and/or remedial
training-

Note Gormplesion af Griteria and Commenfs fhat Support Score

REQUIREMENTS
(reference the specifie fssue)

Score

54 Review fraining records for
completion of training ~is it
consistently ata high level or
consistently at neac minimum
passing.

59 Review training records for
satisfactory completion of the
following:

- New Hire Supervisor

- peadership Development
Program

- Vofuntary Harvard enline
courses

« Other supewfsory fraining
programs

- Training and Qualification
requirements

%3 Review records for de-
certification and/or remedial
tralning ~ note problem skills
areas and any consistent
trend of failure.

Project Manager:

. Signature Date
Operations Coordinatos:

g

Signature Date
Training Coordinator:

Signature Date
Leadership Development Manager:

Signature ' Date
page 5 of 5




Case: 15-13224  Date Filed: 11/10/2016

Name of Person Evaluated:

Date Review lnitiated:

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Richard Pineda Joh Position:

Page: 66 of 103

Supervisor

Date Review Completed:

PEREORMANCE CRITERIA 1-— Performance Evaluation Process
Rate performance in this Criteria as follows:
1 Unsatisfactory
2 farginal — needs Improvement
3 Meets minimum requirements and expectations
4 Meets and slightly exceeds requirements and expectations
5 Meets and exceeds requirements and expectations
ISCOPE Py OBIECTIVES
The scope of this criteria is to evaluate Q) Review the individual supervisor's performance evaluation.
Performance Reviews.
{#) Review the quality of the performance feviews the supervisor
provides for the personnel they supervise.
REQ.UIREMENTS Note Completion of Criteria and Cor;nments that Support Score Scors
{reference the specific issue)
1.1 Review supervisor '
performance for high levely
adequate tevel, and low fevel
performance. Note issues of 4
low level performance in
particular,
12 Review supervisor feedback fo
subordinates — positive,
negative, objective, palanced,
ete. 4
1.3  Review supervisor rating of
subordinates — rating of feam
balanced, not skewed,
provides specific feedback 4
14 Review performance
observations — laok at bath
positive and negafive
performance 4
Project Manager:
Signature Date
Operations Coordinator:
Signature Date
Training Coordinator:
Signature Date
1 eadership Development Manager:
’ Signature Date

page 1 of 5




-Case: 15-13224 * Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Richard Pineda Job Position:_

Date Review Initiated: Date Review Cornpleted:

Page: 67 of 103

Supervisor

PERFORMANCE CRITERIA 2— Development of Personnel

Rate performance in this Criteria as follows:

1 Unzatisfactory
2 WMarginal — needs improvemen
3 Meets minimum reguirements and expectations

4 WMeets and slightly exceeds requirements and expectations

5 Meets and execceds requirements and expectations

SCOPE s T ©BJECTIVES s

documented activities performed by

subordinates. activity performed by supervisors.

The scope of this criteria is to evaluate the {1) Review appro priate trafning vecords.

supervisors o provide development to their (2) Review other documentation that capiures development

Note Completion of Criteria and Comments that Support Score

REQUIREMENTS :
. (reference the speelfic issue)

Scare

21 Supervisor completed ail
assigned training or
development tasks for
devetopment of suhordinates,

22 Superyisor developed or
presented training or
development to address
individual or team issues

2.3 Supervisor provided coaching
or counseling to improve
performarnce.

Project Managern

Signature
Operations Coordinafor:

Signature
Training Coerdinator:

Signafure
Leadership Development Manager:

Signature

Date

Date

Date

Date

page 2 of 5




Case: 15-13224 Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Page: 68 of 103

Name of Percon Evaluated: Richard Pineda Job Position: Supervisor
Date Review Initiated: Date Review Completed:
PERFORMANCE CRITERIA 3 — Team Performance
Rate performance in this Criferia as follows:
1 Unsatisfactory
2 Marginal — needs improvement
3 Meets minimuimn requirements and expectations
4 Meets and slightly exceeds requirements and expectations
5 Meets and exceeds requirements and exgectations,
e T v & s wmea #4 = e
SCOPE ~ T OBJECTIVES
The scope of this criteriaisio evaluate the {1) Review performance records of the group of people that the
overall performance of the team of supervisor lead.
subordinates. - {2) ldengify team performance frends hoth positive and negative.
REQUH.QEAMENTS‘ Note Completion of Criteria and Comments that Support Score Seore
= o (reference the specific issue)
34 Review team personnel
records for positive or abova
expectations performance. 3
3.2 Review team personnel
records for disciplinary issues
or trend.
4
3.3 Evaluate overall team
performance.
4
Project Manager:
Signature Date
Operations Coovdinator:
Signature Date
Training Coordinator:
Signature Date
Leadership Development Manager:
Signature Date

page 3of 5




Case: 15-13224 Date Filed: 11/10/2016 Page: 69 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Richard Pineda Job Pasition: Supervisor

Pate Review Initiated: Date Review Completed:

PERFORMANCE CRITERIA 4~ Assessment Results and Progress on Development
Rate performance in this Criteria as follows:

1 Unsatisfactory

2 Marginal — needs improvement

3 Meets minimum requirements and expectations

4 Meets and slightly excesds requirements and expectations
5 Meets and exceeds requirements and sxpectations

ScOPE - ' - - OBJECTIVES S . -
The scope of this criferiais to evaluate the {1) Review assessment results
resulfs of various assessment tools used to
identify. leadership and supervisory {2) Review progress on individual development plans
knowledge and skills.
REGUEREMENTS Note Completion of Criteria and Commen@ that Support Score Score
. {reference the specific Issue)
71 Review results of ManagementiLow in coaching and developing peoiple, hiowever, in reality is
Development Questionnaire = well-liked by his team.
fook for scores consistently 4
and below 4
13 Review results of DDI
Interview ~ ook for
consistently low ratings 4
4.3 Review progress on Individual
Development Plan —~ how
much has been done
. M. 4
depending on wien issted *
Project Manager:
Signature Date
QOperations Coordinatar: o
Signature Date
Training Goordinator:
Signature Date
Leadership Development Manager:
. Signature Date

page 4 of 5

e




Case: 15-13224 Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Page: 70 of 103

Name of Person Evaluated: Richard Pineda Job Posifion: Supervisor
Date Review Initiated: Pate Review Completed:
| PERFORMANCE CRITERIA 5 —Training
Rate performance in this Criteria as foliows:
1 Unsaiisfactory
2 Marginal — needs improvemnent
3 Meets minimum reqgiirenients and expectations
4 Weets and slightly exceeds requirements and expectations
5 Maets and exceeds requirements and expectations
SCobE BEEE OBJECTIVES :
The scope of this criteriais {0 evaluate the {1} Review training records for satisfactory or abave completion
safisfactory compietion of traintng and of training.
qualifications. {2) Review training records for de-cerfifications andfor remedial
training.
RE QﬁiREMENTS Note Completion of Criigria and Comments that Support Score ScoreA
{reference the specificissue)
5.1 Review training records for ’
completion of raining —is it
consistently at a high tevel or
consistently at near minimumt 4
passing.
5.2 Review fraining records for
satisfactory completion of the
following:
~ New Hire Supervisar
- Leadership Development
Program
- Voluntary Havvard oniine 4
courses
« Other supervisory training
programs
- Training and Qualification
requirerntents
5.3 Review records for de-
cerfification andfor remetdial
training — note problem skills
areas znd any consistent 4
trend of failure.
Project Manager:
Signature Date
Operations Coordinator:
Signature Date
Training Coordinator:
Slgnature Date
{ eadership Development Manager:
Signature Date

page 3 of &



Case: 15-13224 Date Filed: 11/10/2016  Page: 71 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Mame of Person Evaluated: Greg Pruiff Job Position: Supervisor

Date Review Initiated: Date Review Completed:

PERFORMANCE CRITERIA 1 — Performance Evaluation Process
Rate performance in this Criteria as follows:

1 Unsatisfactory

2 Marginal — needs improvement

3 Meats minimum reguirements and expectations

4 Meets and slightly exceeds requirements and expectations
5 Meets and exceeds requirements and expectations

1SCOPE ™ © 7 OBRJECTHVES: ~ - . -

The scope of this criteria is fo evalupte ’ (1) Review the individual supervisor’s performance avaluation.
Performance Reviews.

{2) Review the quatity of the performance reviews the supervisor
provides for the personnel they supervise.

Note Completion of Criteria and Comments that Support Score

Seor
(reference the specific issue) e

REQUIREMENTS

14 Review supervisor
performance for high level,
adeguate level, and fow fevel
perforimance. Note issues of
low level performance in
particular.

1.2 Review supervisor feedback fo
suhordinates — positive,
negative, objective, balanced,
ate.

1.3 Review supervisor rating of
suhordinates - rating of team
halanced, not skewed,
provides specifie feedback

1.4  Review performance
ohsarvations - look at botit
positive and negaiive
performance

Project Manager:

Signatere Date
Operations Goordinator:

Signature Date
Training Coordinator:

. Signature Date
Leadership Development Manager:

Signature Date
’ page 1 of &




Case: 15-13224 Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Greg Pruitt Joh Position:

Date Review Initiated: Date Review Completed:

Page: 72 of 103

Superviser

S STGANCE CRITERIA 2 - Development of Personnel

Rate performance in this Criteria as follows:

1 Unsatisfactory

2 Marginal — needs improvemnent

3 Meets minimun requirements and expectations

4 Meets and slightly exceeds requirements and expectations
5 Meets and éxéeeds requiremerits and expectations

SCOPE ™ : : T : -OBIECTIVES ~ -
documented activities performed hy

subordinates. activity performed by supervisors.

The scope of this griteria is fo evaluaie the (%) Review appropriate fralning records.

supervisors to provide development to thelr {2) Review other documentation that captures development

Note Completion of Cilteria and Commengs that Support Scare

REQUIREMENTS .
R c (reference the specific issue)

Secore

2.1 Supervisor'cc}mp!eted all
assigned fraining oF
development fasks for
development of subordinates.

2,2 Supervisor developed or
presented training or
devetopment to address
individual or team issues

2.3 Supervisor provided coaching
or counseting to improve
performance.

Project Manager:

Signature
Operations Coordinator:

Date

Signature
Training Coordinater:

Dafe

. Signature
Leadership Development Manages:

Signature

Date

Date

page 2 of 8




Case: 15-13224  Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Page: 73 of 103

Name of Person Evaluated: Greg Pruitt Job Position: Supervisor
Date Review Initlated: Date Review Completed:
PERFORMANCE CRITERIA 3— Team Performance
Rate performanee In this Criteria as follows:
4 Unsatisfactory
2 Marginal — needs improvement
3 Meets minimum requirements and expeciations
4 Mects and slightly exceeds requirements and expectations
5 fficets and exceeds requirements and expestations
SCOPE ~ B : R ORJECTIVES .
The scope of this criteria is to evaluate the i’i) Review performance records of the group of people that the
overall performance of the team of } supervisor lead.
subordinates. {2) ldentify team peiformance trands both positive and negafive.
REQUIREMENTS Note Completion of Criteria and‘(}cmrfge?ts that Suppert Score Score
(reference the specific issue)
34 Review team personnel
records for positive or abave
expectations performance. 3
3% Review feam personnel
records for disciplinary issuss
or trend.
3
3.3 Evaluate overall team
performance.
3
Project Manager:
Signature Date
QOperations Coordinator:
Signature Date
Training Coordinator:
Signafure Date
Leadership Development Manager:
Signafure Date

page 3of 5




Case: 15-13224  Date Filed: 11/10/2016 Page: 74 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Greg Pruift Job Position: Supervisor

Date Review Initiated: Date Review Completed:

PERFORMANCE CRITERIA 4- Assessinent Results and Progress on Development
Rate performance in this Criteria as follows:

1 Unsatisfactiory

2 parginal — needs improvement

3 Weets minimum requirements and expectations

£ Meets and slightly exceeds regquirements and expectations

5 Meets and exceeds redquirements and expesctations

,SC_UPE . e e 4w e - . .GB;YECT_“.IES.

The scope of this criteriais to evaluate the (1) Review assessment resulls
results of various assessment fools used to
identify leadership and supervisory {2) Review progress on individual development plans

knowledge and skills.

RéQUIREMENTS Note Completion of Criteria and Comments that Support Score Score
(reference the specific issue)
44 Review resulis of [ranagement
Development Questionnaite -
look for scores consistently 4 P
and below ' C
4.2 Review results of DD
Interview ~ look for
consistently low ratings a3
4.3 Review pregiess on Individual
Development Plan ~ how
much has been done
depending on when issued 3
Project Manager:
Signature Date
Operations Coordinator:
Signature Date
Training Coordinator:
Signature Date
1 eadership Development Manager:
Signature Date

page 4of 5



Case: 15-13224 Date Filed: 11/10/2016

BEGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Prograimn

Mame of Person Evaluated: Greg Pruitt

Date Review Initiated:

Job Posttion:

Page: 75 of 103

Supervisor

Date Review Completed:

PERFORMANCE CRITERIA 5 ~Training

Rate performance in this Criteria as follows:

1 Unsatisfactory

2 Marginal — needs improvement

2 Meets minimum requirements and expeciations

4 Wieets and slightly exceeds regiiirements and expectations
5 Meefs and exceeds requirements and expectations

ISCOPE e - - ORJECTIVES ——
The scope of this cilteriais to evaluate the {1} Review fraining records for
safisfactory completion of training and of training.
gualifications. {2) Review fraining vecords for

training.

safisfactory or above completion

de-certifications andlor remedial

REQUIREMENTS
. T (reference the specific Issue)

Naote Completion of Criterla and Comments that Support Score

Score

Review training records for
completion of fraining —~ isk
consistently at a high level oy
consistently at near minimum
passing.

5.1

52  Review training records for
satisfactory completion of the
following:

- Newr Hire Supervisor

- Leadership Development
Pregram

- Volungary Harvard onfine
COUurses .

. Other supervisory training
programs

- Training and Qualification
requireiments

Review records for de-
certification andfor remedial
training ~ note problem skills
areas and any consistent
trend of fatlure.

Project Manager:

Signatwe
Operations Goordinator:

Date

Signature
Training Coordinatar:

Date

. Signature
Leadership Development Manager:

Date

Signature

Date
page 5of &




Case: 15-13224 ' Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

name of Person Evaluated: Roddy Venning Job Posifion:

Page: 76 of 103

Supetvisor

Date Review Initiated: Date Review Completed:

PERFORMANCE CRITERIA 1— Performance Evaluation Process

Rate performance in this Criteria as follows:

1 Unsatisfactory

2 Marginal — needs Improvement

3 Meets ninimum requirements and expectations

4 Meets and slightly exceeds regquirements and expectations

5 Meets and exceeds requirements and expectations

SCOPE s T —— - -OBJECIIVES

Performance Reviews.

The scope of this criteria is to evaiuate {1} Review the individual supervisor’s performance evatuation.

{2} Review the quality of the performance reviews the supervisor
provides for the personiiel they supervise.

Note Completion of Criterta and Cormments thet Support Score

REQUIREMENTS )
o {referenca the specific issue)

Secare

T4 Review supervisor
performance for high level,
adequate level, and low level
performance. Note issues of
low level performance In
pariicutar.

1.2 Review supervisor feedhack to
subordinates — positive,
negative, objective, balanced,
efe.

1.3 Review supervisor ratiing of
subovdinates —~ rating of team
talanced, nok skewed,
provides specific feedback

1.4 Review performance
observations — look at both
positive and negative
performance

Project Manager:

Signature
Operaticns Coordinator:

. Signature
Training Coordinator:

Date

Date

Stgnature
Leadership Development Manager:

Date

Signature

Date
page i of 5




+Case: 15-13224  Date Filed: 11/10/2016  Page: 77 of 103

REGULATED SECURITY SCLUTIONS
Supervisor Effectiveness Program

Name of Person Evaltuated: Roddy Venning Job Position: Supervisor
Date Review Initiated: . Date Review Completed:
PERFORMANGE CRITERIA 2~ Development of Personnel S

Rate performance in this Criteria as follows:

1 Unsatisfactory ‘

2 Warginal — needs improvement

3 Meets minimum requirements and expectations
4 Meets and slightly exceeds reguirements and expeciations
8 Ma;é.ts‘ and exceeds requirements and expectations

cae ,S.CUPE = T L Ca e hewe - < N . OB’JECTNES - . -
The scope of this criteria is fo evaluate the (1) Review appropriate tralning vecords.
documented aciivities performed by
supervisors o provide devet ppment o their {2) Review other documentation that capiures deveiopment
subordinates. activity performed by supervisors.

REQUIREMENTS Note Completion of Criteria and Comments that Support Scote Seore
{reference the specific issue)
24  Supervisor completed alt
assigned training ov
development tasks for
developrient of subordinates. 4
2.2 Supervisor developed or
presented {raining o¥
development to address
individual or fearn issues 4
2.3 Supervisor provided coaching
or counseling to improve
perforinance.
3
Project Manager:
Signature Date
Cperations Coordinator:
Signature Date
Training Coordinator:
Signature Date
Leadership pevelopment Manager:
- Signature Date

page 20f &



Case: 15-13224 Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Page: 78 of 103

Name of Person Evaluated: Roddy Venning Job Position: Supervisor
Date Review Initiated: Date Review Completed:
PERFORMANCE CRITERIA 3 -~ Team Perforinance
Rate performance in this Criteria as follows:
1 Unsatisfactory
2 Marginal — needs improvement
3 Meects minimum requirements and expectations
A Meets and slightly exceeds requirements and expectations
5 Meets and exceeds requ:rements and expectations
SCOPE . - . . - - P .. aBdEeT“{.ES - . N . -
_ IThe scope of this criteria is fo evaluate the (1) Review performance records of the group of people that the
overall performance of the team of supervisor lead.
suhordinates. (2) tdentify team performance trends hoth positive and negative.
REQUIREMENTS Note Gompletion of Criteria and Gomments that Support Scare Score
{reference the specific issue}
24 Review team personnel )
records for positive or above
expectations performance. 3
3.2 Review cam personnel
records for disciplinary issues
or tvend.
3
3.3 Evaluate overall feam
performance.
3
Froject Manager:
Signature Date
Operations Coordinator:
Signature Date
Training Coordinator:
Signature Date
L eadership Development Manager:
Signature Date




Case: 15-13224  Date Filed: 11/10/2016  Page: 79 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Roddy Venning Job Position; Supervisor

Date Review [nitiated: . Date Review Completed:

—

PERFORMANCE CRITERIA 4 — Assessment Resulfs and Progress onl Development
Rate performance in this Criteria as follows:
1 Unsatisfactory

9 Marginal — needs improvement

3 Meets minimum requireraents and expectations

4 Wieets and slightly exceeds requirements and expectaﬁdns
5 Meets and exegeeds requirements and expectations

eope - T 7 - - oBIEETVES "
The scope of this criteria is to evaluate the (1) Review assessment results
resulis of various assessment fools used fo .
identify leadership and supervisory (2) Review progress on individual development plans
tcnowledge and skills,

ﬁEQUXREMENT 5 Mate Completion of Criteria and Comments that Support Score Score
) (veference the specific issug)
41 Roview results of Management Overly analytical - takes ime to process information which slows
Development Questionnaire ~ [down his decision making. However, he has excellent listening
took for scores consistently 4 skills.
and below 4
75 Review results of DDI
Interview — ook for
consistenily fow ratings 4
2.3 Review progress on Individual
Devetopment Plan - how
much has been done
depending o when issued 4
Project Manager:
Signature Date
Operations Coordinator:
Signature Date
Training Coordinator: o
. Signature Date
i_sadership Development Manager:
Signature ; Date
page 4 of 5




Case: 15-13224 Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Page:'80 of 103

Name of Person Evaluated: Roddy Venning Job Position: Supervisor

Date Review Initiated: Date Review Completed:

PERFORMANCE CRITERIA 5 —Training

Rate performance in this Criteria as follows:

{ Unsatisfactory

2 Marginal — needs improvement

3 Meets minimum requirements and expectations

4 Meets and slightly exceads requiremen'is and expectations

5 Meets and exceeds requirements and expectations

W.S_CUPE - - » - NP - - . o. .6535671v§. ——
The scope of this criteriais to evaluafe the (1) Review fraining records for
satisfactory completion of training and of training.
qualifications. {2} Review training records for
training. ’

satisfactory or above compietion

de-ceiilfications andlor remedial

REQUIREMENTS ,
) (reference the specific issue)

Note Completion of Criteria and Gomments that Support Score

Score

54 Review training records for
completion of trainiing —~ is it
consistently at a high level or
consistently at near mintmum
passing.

5.2 Review training records for
satisfactory completion of the
following:

- New Hire Sugervisor

- L.eadership Development
Progranm

« Voluntary Harvard online
courses

- Other supervisory training
programs

- Traiming and Quakification -
requirements

5.3 Review records for de
certification andlor remedial
waining — note problem skills
areas and any consistent
trend of faflure.

Project Manager:

Signature
Operations Coordinator:

Date

Signature
Tralning Coerdinator:

Date

Signature
| cadership Development Wlanager:

BPate

Stgnature

Date
page 5 of 5




Case: 15-13224 Date Filed: 11/10/2016 Page: 81 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Mame of Person Evaluated: Thomas Frazier Job Position: Supervisor (L1.)

Date Review Initiated: Data Review Completed:

—— e ———

PERFORMANCE CRITERIA 1 - Performance Evaluation Process
Rate performance in this Criteria as follows:
1 Unsatisfactory
2 Marginal — needs improvement
2 Meets minimum requirernents and expectations

4 WMeets and slightly exceeds requirements and expectations
5 Meets and exceeds requirements and expectations

L —_ oeEemEs . vmeme e

The scope of this eriteria is to evaluate (1) Review the individual supervisor’s performance evajuatdon.
Performance Reviews.

(2) Review the quality of the performance reviews the supervisor
pravides for the personnel they supervise.

Note Campletion of Criteria and Comments that Silpprort Score

Score
(reference the spedific issug)

REQUIREMENTS

14 Review supervisor
petformance for high level,
adequate level, and low level
performance. Note issues of
fow level performance in
particular.

4.2 Review supervisor faedback to
subqrdinates — posifive,
negattve, objective, balanced,
atc.

73 Review supervisor rating of
subordinates — rating of team
balanced, ot skewed,
provides spegific feedback

1.4 Review performance
observations — lock at hoth
positive and negative
performance

Project Manager:

Stgnafure Date
Operations Coordinator:

Signature Date
Training Coordinator:

. Signature Date
Leadership Development Manager:

Stgnature Date
page 1 of &




Case: 15-13224  Date Filed: 11/10/2016 Page: 82 of 103

REGULATED SECURITY SOLUTIONS
supervisor Effectiveness Program

Mame of Person Evaluated: Thomas Frazier Job Position: Supervisor (Lt.)

Date Review Initiated: pDate Review Completed:

PERFORMANCE CRITERIA 2 —~ Development of Personnel
Rate performance in this Criteria as follows:

1 Unsatisfactory

2 Margina! — needs improvement

3 Meets minimium requirements and expectations
4 Meets and slightly exceeds requirements and expectations
5 Meets and axceeds requitements and expectations.

—~ISCOPE EE OBJEGHVES - .
The scope of this criferiais to evaluate the {1) Review appropriate training records.
documented activities performed by
supervisors 10 provide development to their {2) Review other documentation that captures development
subordinates. activity performed by sSupervisors.

REQUIREMENTS tlote Completion of Criteria and Gomments that Support Score Seore
(reference the specific issue)
2.4 Supervisor completed ail
assigned fraining or
development fasks for
development of subordinates. L
2,2 Supetvisor developed of
presented training or
development to address
tndividual or team issues 1
23 Supervisor provided coaching
or counseling to improve
performance. ;
Project Manager:
Signafure Date
Operations Goordinator:
Signature Date
Training Goordinator:
Signature Date
Leadership Development Manager:
Signature Date

page 2 of &




Case: 15-13224

Date Filed: 11/10/2016  Page: 83 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Bvaluated: Thomas Frazier Job Position: Supervisor (Lt.)
Date Review Initiated: Date Review Completed:
PERCORMANCE CRITERIA 3 - Team Performance
Rate performance in %his Critevia as follows:
1 Unsatisfactory
9 Marginal — needs improvement
3 Meefs minimum requirements and expeciations
4 Megts and slightly exceeds requirements and expectations
5 Meets and exceeds requirements and expectations
ASCOPE Ceme e -OBJEGHVYES - R
‘The scope of this el teria is to evaluate the {1) Review performance records of the group of paople that the
overall performance of the team of supervisor lead.

subordinates. {2) ldentify team performance trends hoth positive and negative.
REQUIREMENTS Mote Completion of Criteria and Comments that Support Score Score
: (reference the specific issue)
3.4 Review team personnel
records for positive or above
expectations performance. N
3.2 Review team personnet
records for disciplinary issues
or trend.
1
3.3 Evaluate overall team
performance.
2
Project Manager:
Signature Date
Operations Coordinator:
Signature Date
Training Coordinator:
Siganature Dafe
Leadership Development Manager:
Signature Date

page 3 of &




Case: 15-13224 Date Filed: 11/10/2016 Page: 84 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Mame of Person Evaluated: Thomas Frazier ' Job Position: Supervisor (Lt

Date Review Initiated: Date Review Completed:

PERFORMANCE CRITERIA 4— Assessiment Resulis and Progress on Development
Rate performance in this Criteria as follows:

1 Unsatisfactory

2 Marginal — needs improvement

3 Meets minimum reguirements and expectations
4 Meets and slightly exceeds requirements and expectations
5 fficets and eiceeds requirements and expectafions

~{SCOPE R ~ - -OBJEGTIVES - 4 3

The scope of this eriteria is to evatuate the {1) Review assessmernt resulfs
results of various assessment fools used to '
identify leadership and supervisory {2} Review progress on individual development plans

knowledge and skills.

REQUIREMENTS Hote Completion of Criteria and Comments that Support Score Scora
. {reference the specific issug)
41 Review results of Management
Development Questionnalre —
ook for scores consistently 4
and helow 2
2.0 Review results of pbi
inferview — look for
consistently low ratings )
43  Review progress on Individual Lack of alignment
Development Plan —~ how
much has been done
depending on when issued 2
Project Manager:
Signature Date
Operations Coordinator:
Signature Date
Training Coordinator:
Signature Date
Leadership Development ftanager:
Signature Date

page 4 of 5




1

. Case: 15-13224 Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Thornas Frazier Job Position:

Page: 85 of 103

Supervisor (Lt.)
Date Review Initiated: Date Review Completed:
PERFORMANCE CRITERIA 5 —Training
Rate performance in this Criteria as jollows:
1 Unsatisfacfory
2 pdarginal — needs irnprovernent
3 Meets minimum requirements and expectations
4 WMeets and stightly exceeds requirements and expectations
3 Meets and execeeds requirements and expectations
] SCGPE NS PR . . _S,B_JEG‘HVES powony . -
The scope of this criteria is to evaluate the {1) Review training records for satisfactory or ahove completion
satisfactory completion of fraining and of training.
qualifications. (2} Review fralning recards for de-certifications and/or remnedial
fraining.
RE QUIREMENTS Nots Cormpletion. of Criteria and Comme§ts that Suppori Score Score
(reference the specific issue}
54 Review training records for
gompletion of training — isit .
consistently at a high level or
consistently at near minimum 2
passing.
5.2 Review training records for
safisfactory completion of the
following:
- New Hive Supervisor
. Leadership Development
Program
. Voluntary Harvard online 1
courses
. Other supervisory training
programs
- Trafning and Qualification
requirements
5.3 Review records for de-
cerfification and/or remedial
training — note probtem skills
areas and any consistent 2
frend of failure.
Project Manager:
Signature Date
Qperations Coordinator:
Signature Date
Training Coordinator:
Signature Date
Leadership Development Manager:
Signature Date

page 5 of 5




Case: 15-13224  Date Filed: 11/10/2016 Pége: 86 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectivensss Program

Mame of Person Evaluated: Lee Evans Joh Position: Supenvisor

Date Review Initiated: Date Review Completed:

, PERFORMANGE GRITERIA 1 — Performance Evaluation Process
Rate performance in this Criteria as follows: ‘

1 Unsatisfactory

2 Warginal — needs improvement

3 Meats minimum requirements and expectaticns

4 fMeets and slightly exceeds requirements and expectations

5 Meets and exceeds requirements and expectations

15COPE . OBJECTIVES: - .- A
The scope of this criteria is to evaluate (1) Review the individual supervisor’s performance svajuation.
Performance Reviews.

{2) Review the quality of the performance reviews the supervisor
provides for the personnel they supervise.

Note Completion of Criteria and Comments that Support Seore
{reference the specific issue)

REQUIREMENTS Score

14 Review supervisor
performance for high level,
adequate level, and low fevel
performance. Note issues of
low tevel performance in
parficular.

1.2 Review supervisor {eedback to
subordinates — positive,
negative, ohjective, palanced,
efc.

13  Review supervisor rating of
subordinates — rating of team
palanced, not skewed,
provides specific feedback

1.4 Review performance
observations — look at hoth
positive and negative
performance

Project Manager:

Signature Date
QOperations Coordinator:

Signature Date
Training Cocrdinator:

Signature Date
Leadership Development Mianager:

Signature Date

- page 10f 5



Mame of Person Evatuated:

Date Review Initiated:

Case: 15-13224

{es Evans

Date Filed: 11/10/2016  Page: 87 of 103

REGULATED SECURITY SOLUTIONS
Superviser Effectiveness Program

Jab Position: Supervisor

——

Date Review Completed:

PERFORMANCE CRITERIA 2 — Development of Personnel

Rate peifor

mance in this Criteria as follows:

1 Unsatisfactory
2 Marginal — needs improvemant
3 [leets minimum regu

irements and expectations
4 Meets and slightly exceeds requirements and expectations

15 peats and exceeds. requiremnents and expectations

4sCOPE - T 7
The scope of this ofl
documented activities perforimed by

supervisors {o provide development to taelr

iteria Is to evaluate the

SRIEoTNEs | o

MV e s ——

{1) Review appropiiate training records.

(2) Review other documentation that capiures development

subordinates. activity performed by supervisors.
REQUIREMENTé Note Completion of Griteria =od Gomments ghat Support Score Score
- {reference the specific Issue)
24 Supervisor completed all
assigned training of
development {asks for
devetopment of subordinates. 4
2.2 Supervisor developed or
presented fraining or
development to address
individual or team issues 4
2.3 Supervisor provided coaching
or counseling fo improve
performance.
4
Project Manager:
Signature Date
Operations Coordinator:
Signature Date
Tralning Coordinator:
Signature Date
Leadership Development Manager:
Signature Date

page 2of B



Case: 15-13224  Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Lee Evans Job Position:

Page: 88 of 103

Supervisor
Date Review Initiated: Date Review Completed:
_ PERFORMANCE CRITERIA 3 —Team Performance
Rate performance in this Criteria as follows:
1 Ungatisfactory
2 Marginal — needs improvement
3 Meets minimum requirements and expectations
4 feets and slightly exceeds requirements and expectations
5 fieets and exceeds requiremants and expectations
SEOPE - — . - - OBRJECTIVES-- - - - . . .
The scope of this criteria is to evaluate the (1) Review performance records of the group of people that the
overall performance of the team of stipervisor lead.
subordinates. ’ (2) identify team performance trends both poslitive and negative.
REQUiREmE.N»TSA Note Completion of Cilteria and Gomments that Support Score Scofa
- (reference the speclfic issue)
34  Review team personnel
records for positive or above
expectations peiformanse. 4
3.2 Review team personnel
records for disciplinary issues
or trend.
4
3.3 Evsluate overall feam
performance.
4
Project Managet:
Signature Date
Operations Coordinator: _
Stanature Date
Training Coordinator: 9
Signature Date
Leadership Development Manager:
Signature Date

page3of§




Case: 15-13224 Date Filed: 11/10/2016 Page: 89 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effcctiveness Prograim

Naimne of Person Evaluated: Lee Evans ] Job Position: Supervisor

Date Review Initiated: Date Review Completed:

e ————

PERFORMANCE CRITERIA 4 — Assessment Results and Progress 00 Development
Rate performance in his Criteria as follows:
1 Unsatisfactory ’

2 Marginal — needs improvement

3 [leets minimum requirements and expectations

4 Meets and slightly exceeds requirements and expectations
% Meets and exceeds requirements and expectations

._’Scﬁpﬁ- ..... © e GBﬂEHH}E& .

eBdEetvEs

The scope of this criteriais fo evaluate the (1) Review assessme nt resul{s

results of various assessment tools used £0

identify leadership and supervisory {2) Review progress on individual development plans

inowledge and skills.

REQUIREF\&ENTS Note Completion of Criterla anq Cgmmenis that Support Score Score
{reference the specific Issus}
44 Review resulis of Management|Highest score is oral communications. Lowest score is 1isk taking
Development Questionnaire — |(3). All other score cluster in average range.
ool for scares consistendy 4
and below 4
4.2 Review results of Dbl
Interview - ook for
consistently fow ratings 4
4.3 Review progress on Individual
Development Plan — how
much has been done
depending on when issued 4
Project Nianager:
Signatuie Date
Operations Coordinator:
Signature Date
Training Coordinator: o
Signature Date
Leadership Development fanager: ~ )
Signature Dafe

page 4 of &



Case: 15-13224 Date Filed: 11/10/2016  Page: 90 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Lee Evans Job Position: Supervisor
Date Review Initiated: Date Review Completed:
PERFORMANCE CRITERIA 5 —Training

Rate performance in this Criteria as follows:

4 Unsatisfactory

2 Marginal — needs im proveinent

3 Meets minimum requirements and expectations

4 feets and slightly exceeds reguirements and expectations
5 Meefs and exceeds requirements and expectations

The scope of this criteria is to evaluate the (1) Review training records for satisfactory or above comptetion

safistactory completion of training and of training.

qualificafions. {2) Review training records for de-ceriifications andfor remedial
training.

Note Completion of Criteria 2nd Comm_ents that Suppoit Score

REQUIREMENTS )
(reference the specific issue)

Score

54 Review training records for
completion of raining—is it
consistently at a kigh level or
consistenily at near minknum
passing.

e
5.2 Review fraining records for
satisfactory completion of the
following:

- New Hire Supervisor

-1 eadership Develo pment
Program

« Voluntary Harvard online ‘ 4
gourses

- Dther supervisory training
programs

- Training and Qualification
requirements

5.3 Review records for de-
certification andfoy remedial
training ~ nofe probiem skills
areas and any consistent
trend of failure.

Project Manager:

Signature Date
Operations Coordinator:

Stgnature Date
Training Coordinator:

Signature Dafe
Leadership Development Manager:

Signature ’ Date
e page5of 5




Case: 15-13224 * Date Filed: 11/10/2016 -Page: 91 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Cecil Mack Job Posifion: Supervisor (L1)

—

Date Review Initiated: 212/2010 Date Review Compieted: 21812010

PERFORNANCE CRITERIA 71— Performance Evaluation Process
Rate performance in this Criteria as follows:

1 Unsatisfaciory

2 Wiarginal — needs iiprovement

3 Meets minimum requirements and expectations

4 Weets and stightly exceeds requirements and expectations
5 Meets and exceeds requirements and expectations

e ————————

- -{5GEBPE - ~ - OBJECTIVES e i)
The scope of this criteria Is fo evaluate {1) Review the individual supervisor's performance avaluation.
Performance Reviews.

(2) Review the quatity of the performance reviews the supervisor
provides for the personnel they supervise.

Note Completion of Criteria and Comments that Support Score

. Score
(reference the specific Issue)

REQUIREMENTS

1.4 Review supervisor
performance for high level,
adequate lavel, and low level
performance. Note issues of
[ow level performance in
particular.

12 Review supervisor feedback to
subordinates = positive,
negative, objective, halanced,
efc.

-

1.3 Review supervisor rating of
subordinates — rating of team
palanced, not skewed,
provides specific Tfeedback

1.4 Review performance
ohservations - look af both
positive and negative
performance

Project Manager:

FUE e ]

Signature Date
Operations Coordinator:

Signature Date
Training Coordinator:

Signature Date
Leadership Devetopment Manager:

Signature Date
page 1 0of &




Case: 15-13224 Date Filed: 11/10/2016 Page: 92 of 103 '

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Cecil Mack ‘ Job Position: Supervisor (L)

fate Review Initiated: Date Review Completed:

PERFORMANCE CRITERIA 7 _ Development of Personnel
Rate performance in this Criteria as follows:

1 Unsatisfactory

2 Marginal — needs improvement

3 Meets minimum requirements and expectations
4 Meets and slightly exceeds requirements and expectations
5 Meets and exceeds requirements and expeciations

Jseer:s K - »GB'JEG%S ' -

The scope of this eriteria is fo evaluate the (1) Review appropriafe training recovds.
documented activities peiformed by
supervisors to provide development to their {2) Review other documentation that captures development
subordinates. activity performed by supervisors.
REQUSREMENTS Note Completion of Criteria and Comments that Support Score Seore
) (refercnce the specific issue}
51 Supervisor completed all
assigned training or
development tasks for
development of subordinates. 2
2.2 Supervisor developed or
presented training or
development fo address
individual or team issues 2
2.3 Supervisor provided coaching
or counseling to fmprove
performance.
2
Projest Manager: L
Signature Date
Operations Coordinator:
Signature Date
Training Coovdinaton:
Signature Date
Leadership Development Manager:
Signature Date

page 2of 5
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Case: /15—13224 Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Page: 93 of 103

Naine of Person Evaluated: _Cecil Mack Job Position: Supervisor (L)
Date Review lnitiated: Date Review Completed:
PERFORMANCE CRITERIA 3 — Tearn Performance
Rate performance in this Criteria as follows:
4 Unsatisfactory
2 Marginal — needs improvement
3 Meets minimunm requiréments and expectations
4 Meets and slightly exceeds requirements and expeciations
5 fMeefs and axceeds requirements and expectations
—ASCOPE - OBJECTIVES .
The scope of this criterials to evaluate the {1) Review perfermance records of fhe group of people that the
overall performance of the team of supetvisor lead.
subordinates. (2) ldentify team gerformance trends both positive and negative.
REQUEREMENTS Note Completion of Criteria and Gomments that Support Seor acore
- {refevence the specific issue)
3.4 Review team personnel
records for positive or above
expectiations performance. 5
3.2 Revievs team personnet
records for discipiinary Issues
or trend.
2
33 Evaluate overall team
performance.
2
Project Manager-
Signature Date
Cperations Coordinalor:
Signature Date
Training Ceordinator:
Signature Date
L eadership Development Manager:
Signature Date

page 3 07 5




Case: 15-13224 Date Filed: 11/10/2016 Page: 94 of 103

REGULATED SECURITY SOLUTIONS
. Supervisor Effectiveness Program

Name of Person Evaluated: Cecll Mack Job Pesition: Supervisor (Lt.)

Date Review Initiated: Date Review Completed:

PERFORMARNCE CRITERIA 4~ Aesessment Resulfs and Progress on Development

Rate performarnce in this Criteria as follows:

1 Unsatisfactory ‘
2 Marginal — needs improvement

3 Meets minimum requirements and expectations

4 Meecis and slightly exceeds reguirements and expectations
5 Meets and exceeds requirements and expectations

OUIECTIES

SCOPE -

The scope of fhis criterials to evaluate the {1} Review assessment results

resulis of various assessment tools used to

identify leadership and supervisory (2) Review progress onl individual development plens

knowledge and skills.

REQUIREMENTS Note Completion of Criteria aqd Comments that Support Score Score
. . {reference the specific jssue)
4.1 Review results of #lanagement )
Development Questionnaire ~
laok for scoves consistently 4
and below 2
4.2 Review resulis of DDI
Interview — look for
consistengly low ratings 0
4.3 Review progress on Individual
Development Plan— how
much has been dané
depending on when issued 2
Project Manages:
Signature Date
Operations Coordinator:
Signature Date
Training Coordinator: -
. Signature Date
Leadership Develcpment Manager:
Signature Date

page4 of 5



Case: 15-13224 Date Filed: 11/10/2016  Page: 95 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Cecil Mack Joh Positien: Supervisor (L.}

Date Review Initiated: Date Review Completed:

: PERFORMANCE CRITERIA S —Training
Rate performance in this Criteria as follows:

1 Unsatisfactory

2 Marginal — nesds improvement

3 Meets minimum requirements and expectations

4 Meets and slightly exceeds reqirements and expeciations

5 Meeots and exceeds requirements and expectations

“IBCOPE - ; : -ORJECTIVES

The scope of this criteria is to evaluate the (%) Review training records for satisfactory or above COfl pletion
satisfactory completion of training and of fraining.

qualifications. (2) Review fraining yecords for de-cerfifications andfor remedial
{raining.

Note Cormpletion of Criteria arnd Gormments that Support Score -

REGUIREMENTS
B o (veference the specific issue)

Score

54 Review training recovds for
completion of training - isit
consistently at a high level or
eonsistently at néar minimum
passing.

52 Review training records for
safistactory completion of the
following:

- New Hire Supervisoy

- Leadership Development
Program

- Voluntary Harvard online
CoUIses

- Other supervisory training
programs

- Training and Qualification
requirements

55  Review records for de-
certification and/or remedial
training - note problem skills
areas and any consistent
trend of failure.

Project Manager:

Signature Date
Operations Coordinator:

Signature Date
Training Coordinator:

Signature Date
Leadership Development WManager:

Signature Date
page 5 of 5



Name of Person Evafuated:

Case: 15-13224

Kimberly Millspaugh

Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Job Positien:

Date Review tnitated:

Page: 96 of 103

Qupervisor (L)

2/8/2810

Date Review Completed: 21972010

PERFORMANCE CRITERIA 1~ Performance Evaluation Process

Rate perforgance in

this Criteria as follows:

1 Unsatisfactory
3 Marginal — needs improvement
3 Meets miniroum reguire
4 Meets and shightly excee
5 fileets and exceeds requiremnme!

ments and expectations
ds requirements and expeciations
nts and expectations

iscePE
The scope of this
pPerformance Reviews.

ciiteria is fo evaluate

DBIECTNES

(1) Réview the individual supervisor's performance evaluation,

2) Revisw the quality of the performance reviews the supervisor

provides for the personnel they supervise.

RE@.\;,[R@MEN%_S

Note Completion of Criteria and Commenis that Support Score
(reference the specific issue)

Score

1.1

Review supervisor
performance for high tevel,
adequate ievel, and low level
performance. Mots isstes of
low level performance in
particular.

Review supervisor feedback fo
subordinates — positive,
negative, abjestive; balanced,
efc.

1.3

Raview stipervisor rating of
subordinates - vating of team
palanced, not skewed,
provides specific feedback

14

Review performance
observations ~ look at both
positive and negative
performance

Project Manager:

Operations Coordinator:

Training Coordinator:

Leadership Development Manager:

Signature

Signature

Signature

Signature

Date

JRESUES)

Date

Date

e e et

Date
page 1ot 8




Case: 15-13224 Date Filed: 11/10/2016 'Page: 97 of 103

REGULATED SECURITY SOLUTIONS
-Supervisor Effectiveness Program

Name of Person Evaluated: Kimberly Millspaugh Job Position: Supervisor (LL)

Date Review Initiated: Date Review Completed:

PERFORMANCE CRITERIA Z — Development of Personnel
Rate performance in this Criteria as follows: .

1 Unsatisfactory ‘

2 Marginal — needs improvement

3 Meets minimum requirements and expectations

4 Meets and slightly exceeds requirements and expectations

5 Meets and exceeds requirements and expectations

JgeoeE - - - GBJECTIVES

The scope of this criteriais to evaluate the {1} Review appropriate training yecords.
decumentied activities performed by
supervisors o provide development to their {2) Review other documentation that captures development
subordinates. activity performed by supervisors.
.REQl'JlR_EMENTS Note Completion of Criteria and' Comments that Sugport Score Score
. {reference the specific issue)
71 Supervisor complefed all
assigned training oF
development taske far
development of subordinates, 1
2.2 Supervisor developed or
presented traintng oF
development fo address
mdividual or feam issues 1
53 Supervisor provided coaching
or counseling to improve
performance. ’ 1
Project Manager: .
Signature Date
QOperations Coordinaior:
Signature Dafe
Training Coordinator:
Signature Date
Leadership Development Manager:
Signature Date

page 2 of 5



Case: 15-13224 Date Filed: 11/10/2016

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Page: 98 of 103

Name of Person Evaluated: Kimbetly Millspaugh Job Position: Supervisor (Lt.)
Date Review Initiated: Date Review Completed:
PERFORMANCE CRITERIA 3 — Team Periormance
Rate performance in this Criteria as foilows:
1 Unsatisfactory
2 parginal — needs improvement
3 Meets minimum requirements and expectations
4 Meets and slightly exceeds requirements and expeciations
5 Meets and exceeds requirements and expectations
Yscopg -~ — -~ - “ .. . @mg@:ﬂ#&% [ e e e s J
The scope of this sriteria Is fo evaluate the (1) Review performance records of the group of people that the
overal} performance of the team of supervisor lead.
suhordinates. {2) ldentify team petformance trends both positive and negative.
REQUIREMENTS Note Gompletion of Criterfa and C:o'mments that Support Score Score
. (veference the specific issue)
34 Review team personnel
records for positive or above
expectations performance. 2
3.2 Review team personnel
vecerds for disciplinary issues
ot trend.
2
33 Evaluate overall team
performance.
2
Project Manager:
Sigmagure Date
Operations Coordinator:
Signature Date
Training Coerdinator:
Signature Date
Leadership Revelopment Manager:
Signature Date

page3of5



Case:115—1322_4 Date Filed: 11/10/2016  Page: 99 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaluated: Kimberly Millspaugh Job Position: Supervisor (Lt}

Date Review Initiated: ) Date Review Complated:

PEREORNMANCE CRITERIA 4 — Assessment Resulis and Progress on Development

Rate performance in this Criteria as follows:

1 Unsatisfactory

2 Marginal — ne¢ds improvement

3 Meets minimum requirements and expectations

4 Meets and slightly exceeds requirements and expectations
5 Meets and exceeds requirements and expectations

. Ise@pPE—- ~ - - - - e LDRIECTIVES- - - e

The scope of this criferia is fo evaluate the (1) Review assessiment resulis
results of various assessment tools used to
identify leadership and supervisory” {2) Review progress on individual development plans

knowledge and skilis.

RE QUIREMENTS' " Note Completion of Criteiia and Gomiments that Support Score Score
: (reference the specific issue)
47 Review results of Management :
Developrment Questionnaire -
look for scores consistently 4
and below 2
4,2 Review results of DBl
Inferview ~ look for
consistently low ratings 2
4.3 Review progress on lndividual
Development Plan — ow
much has been done
depending on when issued 2
Project Manages:
Signature Date
Operations Coordinator:
Signature Date
Training Coordinator:
Signature Date
Leaderchip Development Manager:
Signatiure Date

page4ofh




Case: 15-13224  Date Filed: 11/10/2016 - Page: 100 of 103

REGULATED SECURITY SOLUTIONS
Supervisor Effectiveness Program

Name of Person Evaiuated: Kimberly Millspaugh Job Position: Supervisor (Lt.)
BDate Review [nitiated: Date Review Completed:
PERFORMANCE CRITERIA 5 —Training
Rate performance in this Criteria as follows: )
1 Unsatisfactory
2 Marginal — needs lmprovement
3 Meets minimum reguirements and expectations
4 Meets and slightly exceeds requirements and expectations
5 Meets and exceeds requirements and expectations
ISCOPE . DBJECTIVES
The scope of this criteria is to evaluate the (1) Review fraining records for satisfacfory or ahove completion
satisfactory completion of training and of training.
“lquatifications. {2) Review training records for de-certifications and/or remedial
training.
REQUKREMENTS Note Contpletion of Griteria and Comments that Support Score Scofé
L (reference the specific issue)
5.1 Review fraining records for
completion of training —is it
consistently at a high fevel or
consistently at near minbmum 2
passing.
5.2 Review fraining records for
satisfactory completion of the
following:
+ News Hive Supervisor
~Leadership Developraent
Program
« Yoluntary Harvard onfine 1
Courses
~ Dther supervisory fraining
programs
- Training and Qualification
requirements
5.3 Review recerds for de-
certification and/or remedial
training — note problem skills
areas and any consistent 2
trend of fajlure.
Project Manager:
' Signature Date
Operations Coordinator:
Signature Date
Training Coordinator:
Signature Date
Leadership Development Manager:
Signature Data

page 5of §




‘Case: 15-13224  Date Filed: 11/10/2016 Page: 101 of 103

Name of Person Evaluated: Kathy Bryant |

Job Position: Access Control Technician ]

Date Review Initiated:

2/20/2010 | Date Review Completed:

2/22/2010

Leadership Effectiveness Criteria

Rate performance in this criteria as follows:

1 Unsatisfactory

2 Narginal — needs improvement

3 Meets minimum requirements and expectations

4 Wleets and slightly exceeds requirements and expectations

5 Meets and exceeds requirements and expectations

SCQOPE

“The scope of these criteria is to evaluate

OBJECTIVES

(2) Review tools (MDQ/360 Feedback) for areas that impact

(1) Review the individual supervisor's 360 direct report feedback.

performance. leadership effectiveness
(3) Direct Obsérvation .
REQUIREMENTS Note Completion of Criferia and Comme_nts that Support Score Score
(reference the specific issue)

1 Review Kathy's job is to: badge new employees, make badges, implement the monthly 31-day review (BOP) report
effectiveness | for every dept, inspect and verify backgrounds checks for clearance, fingerprint, clear visitors for access to
Overall, what the Plant and other supporting activities. The probiem is how she completes her tasks, According to recent
behaviors, client feedback, Kathy:
characteristics | 1. Makes excessive phone calls. Kathy confirms that she phones her children “every day” on company time
and using company resources, These calls are also long distance.
competencies | 2. Conducts Avon representative business online while customers wait,
describe this 3. Incomplete badging checklist (while ctiecking off the boxes as complete) shows lack of attention to detail.
employee's Fortunately, these are minor details. However, lack of-atfention to detail could lead to regulatory non- 1
performance? | compliance.

4. Kathy states that “the rules are different for her” but, could not provide any specific dates, times, or details
when this occurred. This raises the issue of Kathy's inability to communicate and resolve issues.

5. Kathy also states on (02/23/10) that “about a month ago” she started “black book” of wrongs done against
her because, according to Kathy, "we have no profection.” RSS management advised her to bring these
concerns to us or to an appropriate source for resolution (ECP, HR, etc.). NOTE: During previous
discussions about her performance (July/Oct, 2008) Kathy voiced vague concerns but, could not provide
details when questioned. Since then, Kathy has not raised any specific concerns to RSS management.

2 Customer Alarge part of Kathy's job is customer service. Specifically, Kathy helps managers and assistants with AGX
Service program and requirements to get their people in. Client reports "Kathy is rude” and short-tempered in

performing her duties. "It is not unusual for a person to sit and wait in the lobby for no reason,” Their
badging paperwork sits in the inbox stack while Kathy and another worker; have non-work-related 1
discussions while the customer is ignored. Kathy does not demonstrate desired customer service behaviors.

3 Contributes The client has requested to be notified when employees leave the badging office. However, Kathy leaves
to High Team | without telling anyone where she is going and is vague about her refurn dateftime. This is discourteous to
Performance | fellow workers who wait for her return and supports the dlient's claim of “insubordination.” The latest
Is dedicated to | example occurred on 02/22/10. Kathy left at 10:00 am for an 11:00 am medical appointment. The client
meeting the stated that she (Kathy) would return *later.” At 4:30 pm, the client phoned Kathy on her cell phone — but,
expectations Kathy could not be reached, During work hours, RSS employees are accountable to their management for 1
and

requirements
of interal and
external
customers.

their actions, Kathy also did not report her medical appointment to her immediate supervisor, the Project
Manager. This lack of concern for the client and RSS management repeats a previous pattern of rudeness
and lack of consideration for others (See memo 10/1 4/2009). At that time, Kathy received strong coaching
from the Leadership Development Manager to change her behavior.

Project Manager:

Signature Date
Operations Coordinator:

Signature Date
Training Coordinator:

Signature " Date
Leadership Development Manager:

Signature Date
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Name of Person Evaluated: Roy McCloud | Job Position: Training Coordinator/Lead Trainer T

Date Review !nitiated: | 2{20/2010 I Date Review Complefed: 2{2212010
Leadership Effectiveness Criteria

Rate performance in this criteria as follows:

1 Unsatisfactory

2 Marginal — needs improvement

3 Meets minimum requirements and expectafions

4 Meets and slightly exceeds requirsments and expectations

5 Meefs and exceeds requirements and expectations

SCOPE OBJECTIVES
(1) Review the individual supervisor's 360 direct report feedback.
The scope of these criteria is fo evaluate (2) Review tools (MDQ/350 Feedback) for areas that impact
Leadership Effectivepess. leadership effectiveness
(3) Direct Observation
REQUIREMENTS Note Completion of Criteria and Comments that Suppott Score

I Score
(reference the specific Issue) -

1 Review supervisor Was demoted due to performance problems — Does not consistently hit targets and objectives.

effecliveness Doesn't produce results across a variety of situations

Overall, what

behaviors, Betrayal of trust— Fails fo follow through on promises; leaves people waiting for delivery; says one
characteristics and thing and means or does another; is inconsistent and unpredictable af times; moves on to another
competencies task without completing the prior task. Is not credible. Examples:

describe this leader? | 1. Repeated requests by client for 3-year plan (Finally completed by LDM)

2. PM - asked for written training schedule (not dene)

3. Per Training Coordinator/LDM at Point Beach - Roy gives “shallow” responses when asked
training topies; overlooks important details; doesn't seem to care. Limited fo no follow-up with 1
assignment; lacks depth
4. PM and LDM both micro-manage deliverables to ensure on-time delivery; limited participation in
training team meetings (meetings still on hold due to FOF & 5-week fraining rotation), When
questioned on due dates, can't get direct answers. Makes excuses for not getting results. Doesn't
use proper planning devices to track deliverables and due dates.

-

A Performance Improvement Plan (PIP) failed to produce desired results

2 Organizing Roy often fails to consider the business side of training. Lack of planning and attention to detail has
Can marshal cost company extra dollars. Example: Missed deadline cost customer overtime (new hire fraining
resources o get June, 2009). Client and Project Manager were informed during open forums (alignment meetings)
things done; after Roy failed fo take earlier action, :
orchestrates multiple
activities at once to No regularly scheduled team meetin gs (even though Trainers made frequent requests) LDM initiates
accomplish goals, and holds team meetings.
arranges information 1

(charts, graphs, efc.) | During 5-week training cycle, participants often complain about the lack of structure (schedule,

in & useful mannerso | learning activities, time-frames) and disorganization of the training week. These items are often

that management can | discussed during the training meetings with little change. :

make effective and

timely decisions. Cannot display large amounts of data in a picture with summary to convey meaning. This causes
time delays and inefficiency.

3 Sets High Standards | Recently, Roy took Safeguards material home with him and was suspended for several days. This s

for Team an example of “political missteps” as Roy doesn't set a good example for his team.,

Performance

Is dedicated to Roy often states, “That's not how we do things around here” and lacks application of innovation and
meeting the new Ideas per customer requirements. He doesn't seek input; Jacks curiosity about new things, and
expectations and does not use feedback fo improve personal leaming. Is closed to learning new fraining technique and
requirements of methods and new leadership approaches. Doesn't use crificism as a chance to leam, denijes

internal and external mistakes and faults, rationalizes away failures, 1
cusiomers.

A fine range instructor, Roy relies on this single strength for performance and career progression;
acts as if he can make it all the way on this strength. Doesn’t see the big picture/ think strategically.

Is a poor administrator — has low detail-ofentation; lets things fall th rough the cracks and forgets

undocumented commitmerits; scrambles to pull things together at last minute and moves on without
complefing tasks. ’ )
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